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1. OPTAHUBAIIMOHHO-METOANYECKHUE YKA3AHUSA

O¢ddexTUuBHOCTD, KayeCTBO M OBICTPOTA MPHUHATUS PEIICHUS B CIOXHBIX
CUTYaLMSIX OIpPENEIACTCS 3HAHUSAMHM, OIBITOM, YMEHUEM, HHTYUIMEN U UCKYCCTBOM
pykoBoguTens. Mcxoas w3 3TOro mejibl0 u3ydeHMsl AUcUMIUIUHBL «Pa3paboTka
YIPABJICHYECKOTO PEIICHMS» SBISETCA: W3YYEHUE OCHOB TEOPUUM M IPAKTUKU
pa3pabOTKH yIPABICHUYECKUX PELICHUM, OpraHu3alusl UX pealn3aluy U KOHTPOJIS 3a
UCTIOJTHEHUEM, YMENIOTO U 3(PPEKTUBHOTO YIIPABICHUS; OBJIAICHUE METOJOJIOTUEH U
TEXHOJIOTUSIMH Pa3paOOTKU U MPUHATUHU YIPABIECHYECKUX PEIICHHI; 03HAKOMIIEHHUE C
CYILLECTBYIOIIMMH CUCTEMAMH U METOJIaMH MOJAEPKKU U IPUHATHUS yIPABICHYECKUX
penieHuii, oonactamMu ux 3p(HEKTUBHOTO MPUMEHEHUS.

OcHOBHOI 3agaveil M3ydeHUs TUCHUIUIMHBI «Pa3paboTka yIpaBieHYECKOTo
peuieHus» SBISETCA MOJArOTOBKAa BBICOKOKBAIM(PUIIMPOBAHHBIX  CIIELUATMCTOB
HIMPOKOTo Tpoduiid, yMeronux pa3padbaTbiBaTh U peaan30BbIBATh YIPABICHYECKUE
pelIeHus Ha OCHOBE NMPUMEHEHUsI COBPEMEHHBIX MOJIENIEH YNpaBlIeHUsS U TMPUHITHUS
pEeLIECHUM.

B pe3ynbTaTte n3ydeHus TUCUUILINHBI CTYAEHTHI TOJKHBIL:

- 3HaTh: OOIYI0 METOJOJOTHIO M TEXHOJOTHI0 pa3pabotku YP; comepkanue
npolecca IUIAHUPOBaHUST TpHU pa3paboTke YP; opraHM3allMOHHBIE W COIHAJIBHO-
IICUXOJIOTUYECKHE OCHOBBI MOJATOTOBKM M peanu3auuud YP; TeXHOJIOrMH OLEHKH
KauecTBa U 3¢ pexTuBHOCTH pazpadboTku YP;

- yMmMeTb:  OBICTPO HAaxOJIWTh pELIEHUs CTAHJIAPTHBIX THUIIOBBIX 3aj]ay
YIPABJICHHUS; HaXOJIuTh HauOoiee pa3yMHblE U OINTUMAaJbHbIE perieHus
HECTAaHJAPTHBIX  3aJa4  YNPaBIEHUS; OCYIIECTBIAThH OOOCHOBAHHBIM  BBIOOD
KpUTEPHUEB 11€71€CO00Pa3HOCTH; OLICHUBATh U BIOUPAThH alIbTE€PHATUBHBIC BAPUAHTHI
pelIeHus; OCYIIECTBIIATh IUIAHMPOBAHUE MO pealu3allid BBIOPAHHOTO BapUaHTa
pelieHusi;  CpaBHUBATb M COMOCTABJIATH  3apyO€KHBIH W POCCUUCKHI OMBIT
pa3paboTKu yNpaBiIeHUYECKUX PELICHUH;

- BJAaJeTh: HaBbIKAMU I[IOMCKAa M KPUTUYECKOM OLIEHKM HH(pOpMaLUH,
HEOOXOAUMOW Ui TPHUHATHS YIPABICHYECKOTO PEUICHHs; HaBbIKAMH OLEHKU
HAKOIUJIEHHOI'O ONBITHI U KOHCTPYKTUBHOI'O NPHUHSTHS PEIICHMS HA OCHOBE aHajIu3a
uHbOpMaIlMK,  COBPEMEHHBIMH METOJaMU TPUHATUS PELIEHUH B pa3IHYHBIX
YCIOBHUSIX OOCTAaHOBKM; HaBbIKAMU TBOPYECKHM IPUHHUMATH HECTaHAAPTHBIE
YOPABJICHUECKUE PEIIEHUs, IUIaHUPOBATh M OCYIIECTBISATH KOHTPOJIb 33 UX
peanu3anued;  HaBbIKAMU IMPHUHSATHS OTBETCTBEHHOCTH 33 CBOM PEUICHUS, YMEHHUIO
OLICHUBATh MOCIIEJCTBUS PEIICHU.

Metonuka mnpenojilaBaHusl AAaHHOW IUCLUMIUIMHBI TpEAnojiaraet Ccleayromme
BU/JIbI Ay TUTOPHBIX 3aHATUHN: YTEHHUE JICKIUH, MPAKTUUYECKUE U CEMUHAPCKUE 3aHSITHS,
KOHTPOJIbHBIE pa0OThI, TPYIIOBbIE M UHJIMBUAYaTIbHbIE KOHCYJIbTAIIMH, BHIIOJTHEHUE
KypCOBOTO IpPOEKTa, a TAKXKE CaMOCTOsITeNIbHAs paboTa CTYJIEHTOB C Y4e€OHBIMU
MateprasioM (yuyeOHMKaMH, y4eOHBIMH TOCOOUSMHU, METOJAMYECKHUMH YKa3aHUSIMH,
3aJIaHUAMM ) 110, KOHTPOJIEM MPENOoAaBaTENsL.

Jlexiuu, NpakTUYECKUE 3aHSATHS, JEJIOBble WUIPbl M KOHTPOJbHBIE PAOOTHI
IPOBOJAATCA C HCIOJB30BAHMEM TEXHUYECKUX CPEACTB OOYyUEeHHs, pa3gaTOYHOIO
MaTepuaia, y4eOHbIX U METOANYECKUX TOCOOHIA.



2. BBEJEHUE

B s3py noBcemecTHOr0 BHEAPEHUS] HHPOPMAIMOHHBIX TEXHOJIOTHI, OTPOMHOTO
noToka MHGOPMAIIMK BOKPYT HAC M JIMHAMUYHOTO 00pasa >KW3HHU ObICTpast U YeTKas
pazpabotka u peanuzanus dPPEeKTUBHBIX yrpaBieHUYeckux pemeHuii  (YP)
CTAaHOBUTCS 3aJIOTOM YCIIEIIHON JeSITeIbHOCTU U TIOCTHXKEHUS 1eJiel opraHu3aluy, B
TOM YHCJIE, U B OpraHax rocyJapCTBEHHOTO0 M MyHHUIIMIIAIBHOTO ypaBieHus. B Bugy
OONBIIOTO  KONMMYECTBa MOCTymaromeil u  obpabarbiBaemoil  uH(OpMaLUU
OPaKTHYECKU Ha JF00OM MO3WIMU B CHCTEME YIPABICHUS Ba)KHBIM CTaHOBHUTCSA
ObICTPBIA U 3PPEeKTUBHBIA 0TOOpP MH(OpPMALMHU, pacHpe/Ie]ICHUE €€ M0 KaTeropusiM,
OLIEHKA €€ JOCTOBEPHOCTH.

C TOYKHM 3peHUs] CHCTEMHOTO MOJX0/Aa TI0OATBHBIA MPUHIIMIT IS HAJEKHOTO
¥ OCHOBATEIILHOTO JIOCTH)KEHHUS MTOCTABIICHHBIX TIEpe]] OPTaHU3aIMe 11eIei ocTaeTcs
MPEXKHUM:

1. OmrymieHrue poOJIEMHOM CUTYAIlMU, aHaJW3 COCTOSHHS YIPaBJIsSeMOro
00BbeKTa U IPUMEPHOE OTpeIeSICHHE/OIICHKAa BEKTOpa Pa3BUTHS/M3MEHEHUH

2. [TocTaHoBKa T1eNe¥ WK, IPYTUMH CIIOBaMU, T€OpETHYECKasi pa3paboTka
YIOPaBIEHYECKOTO pEHIEHUS C BHIOOPOM U3 KaKOro-inbo KOJIMYecTBa
BapUAHTOB (aJIbTepHATUB). MOXkET pa3OuUBaThCA TaKXKe IO YPOBHIO 3a]ay
(cTpareruueckue, TAKTUYECKUE U TEKYIIUE)

3.  Ilpaktuueckoe Mo3TanHoOe MIAHUPOBAHUE JOCTUKEHHUS 3TOTO PEIICHHUS C
Y4E€TOM PEaIbHbIX U MOTEHIUATBHBIX (PU3NUECKUX MPENATCTBUI U MPOOIIEM.

4. Peanuzanmsi W KOHKpETHBIE  JEWUCTBHS TIO  KaXJAOMYy  JTamy
BbIPAaOOTAaHHOTO TUIaHA, KOHTPOJIb MPOMEKYTOUHBIX PENEPHBIX (KIIOYEBBHIX)
TOYEK C BO3MOXKHOM KOppeKLuen miana "mo xomay".

3. OueHka © aHaiau3 IOJIYYEHHOrO pe3yjbpTaTa, oOpaTHas CBS3b,
apXMBUPOBAaHWE W 3aHECEHHWE B 0a3y MJaHHBIX YJAYHBIX pEaTU30BaHHBIX
pelieHni, OyIylmMX HaMEYEHHBIX MEPCIEeKTUB C LEJIbI0 CHUCTEMATHU3aluu
KJIFOUEBBIX KOHTAaKTOB M 3alIMThl OPraHU3aluy OT "epCOHUPUIMPOBAHHOCTH"
B pabore.

[Ipn QopMynHpoBKe LETU KIOYEBBIM (AKTOPOM SIBJISIETCS TMPABUIBLHOE H
YEeTKOE OIpe/iesieHne KPUTEPHUEB YCIEIIHOTO JOCTHXKEeHUs 1enu. Tak kak Ooblias
4YacTh YIPABJICHUECKUX 3aJad JeJIETUPYETCs Jajiee BHU3 10 YIPABJICHUYECKOU
NUpaMUJie, TOYHO OIpEAESCHHbIE KPUTEPUM IO BBINOJIHEHUIO 3aJaHus OyayT
ABJISITBCA TApaHTOM TOYHOIO TMOHUMAaHUS COTPpyJHUKaMHU '4To penarts" U, B
KOHEYHOM CUETE, YCIEIIHOIO BBIIIOJIHEHHS 3aJaHUS.

[Ipu nmpoexkTHUpOBaHUM BapUAHTOB peLICHUS (B 3apyOeKHOH TEPMUHOJIOTUU
"reHepalMy  albTEpHATUB'")  JOMyCKAaeTcsl NPUMEHEHUE  JII0OBIX  METOJOB,
CHOCOOCTBYIOIIMX  OBICTPOMY TOMCKY M  BBIpaOOTKE CHOCOOOB  pelIeHUus



NOCTaBJICHHOW 3adaue. B menom, oOmUMU CTaHAAPTHBIMU METOJAMH SIBIISIOTCA:
QITOPUTMHYECKHE, AKTHUBU3UPYIOLIME, JKCIEPTHBIE, 3BPUCTHUYECKHE, METOJ
CLUECHApueB M JepeBa pemeHuid. K KIacCMYeCKMM MOKHO HNPUYUCIUTH: METOJ
MO3rOBOr0 IITypMa, MeToA KOH(pepeHUuH wuaei, wmeron [enspu, wMerox
HBOJIIOLIMOHHOTO MOJIEIUPOBAHUS (POAUTENb-IOTOMOK), CUHEKTHUYECKHE METOJbI -
Hanpumep, MeTo PoKanbHBIX 00BEKTOB, MOP(POJIOTUUECKHUIN aHAIN3.

Takke B KaueCcTBE MOITHOTO METOJIa BO3MOYKHO NpuMeHeHne cucteMsl TPU3 -
TeOpUM peunieHus uszoOperarenbckux 3anad.  TPU3 Owbuia paspaborana ['.C.
AnbTiryiuiepoM B 1946 rogy Kak TEXHOJIOTHSI TBOpUYECTBA, OCHOBAHHAsA Ha HIEE O
TOM, YTO TIOMCK M BBbIPAaOOTKAa CHJIBbHBIX (ONTUMAJBHBIX U CYNEPONTHUMAIbHBIX)
pELICHUH MOYKHO MOJYUHUTH OOBEKTUBHBIM 3aKOHOMEPHOCTSAM M 3TOT IPOLIECC HE
OyZeT 3aBUCETh OT CyOBEKTHBHOI'O OTHOIEHHS K HEMY KOHKPETHOTO yesloBeka (T.e.
OT €ro MHTYHUIMHU, BPOKJIECHHOIO TajaHTa, BIOXHOBEHHs U o3apeHusi). TPU3 umeer
3aJlayy YCKOpPUTh IIpPOLIECC IIOMCKAa PpELIEHUs, HWCKIIOYUB M3 HEro 3JIEMEHTHI
CIIy4allHOCTH: BHE3allHOE M HEMpeAcKazyeMoe O3apeHue, cjiernod mnepedop u
oTOpachlBaHHE BapHAHTOB, 3aBUCUMOCTh OT HACTpOeHHUd U T. 1. Kpome Toro, nemnpko
TPU3 siBnisieTcs yaydlieHUE KauecTBa M yPOBHS pa3paldaThIBAEMbIX pELICHUH 3a CUET
CHSITUSL TICUXOJOTMYECKOM MHEpUMU M YCUIEHHS TBOPYECKOTO BOOOPAKEHHS.
Cerognst TPU3 npumensiercs O0jbliie B TEXHUYECKUX OOJACTAX, OJHAKO MEPEHOC
OCHOBHBIX MPUHIMIIOB CUCTEMbI BO3MOKEH U B JItOObIE pyrue cepbl, B TOM YHUCIE,
Y TOCYJITapCTBEHHOE YIIPABICHUE, IPUHATUE PELICHUN, TIOTUTUKY U T.1.

[locne peanuzanuu yOpaBICHYECKOTO PEHIEHUsA, OLEHKA M aHajau3a
IIOJIYYEHHOT'O PE3yNbTaTa MPOLECC MOBTOPAETCS U PyKOBOJAUTENIb BHOBb IIPUCTYIIAET
K 1. 1 i 2. Takum 0Opa3oM, pa3paboTka U peaan3anus ynpaBIeHUYECKOro pelieHus
IpECTaBIsIeT COO0M IUKINYECKUN MPOLECC C MOCIeI0BAaTeIbHBIM U HENIPEPhIBHBIM
BBIMIOJJHEHHUEM OCHOBHBIX JTaloOB: IOATOTOBKH, TEOPETHYECKON pa3paboTkH,
MPAKTUYECKUM IJIAHUPOBAHUEM U BHEAPEHHUEM MPUHATOIO PEILICHMS.

Ha nmpakTuke kaxaoe yrnpaBieHYECKOE PEIIEHUE UMEET PEeabHy0 CTOUMOCTD,
TaK Kak, Kak MUHMMYM, BKJIIOYaeT B ceOs paboume pecypcbl (Bpems, (PUHAHCHI,
nepcoHai) M, CJIEI0BaTENbHO, JOJDKHO OBITh ONTUMAIbHBIM U d(PPEKTUBHBIM, T.€.,
TaK WX MHaye, ObITh PEHTA0ETbHBIM M MPUHOCUTH MPSAMOM WJIM KOCBEHHBIM TOXOJ.
[ToaToMy ObICTpas u, B TO K€ BpeMs, ONTHMaJIbHAas U KaueCTBEHHas pa3paboTkKa U
peanu3anus yrpaBJI€HYECKOrO PEMICHUS UMEET NPUHUMITHAIIBHOE 3HAYEHUE C TOUKU
3peHus BBDKMBAHMS M PA3BUTHSA OPTraHMU3AIlMU B II€JIOM B COBPEMEHHOM OBICTPO
MEHSOIIEMCS] MUDE.



3. KPATKUH HICTOPUUYECKHUU DKCKYPC

Hayka 00 ympaBieHHMM BO3HMKIIa BMECTE C TOSBICHHEM IEPBOIl pazyMHOU
JEATEeIbHOCTH Y€JIOBEKa U YXOIUT BriayOh BekoB. K 0JHOMY U3 MEpBBIX MUChMEHHBIX
YIOMHUHAHUM O JESITEIbHOCTH YIPABJIEHUEB MOKHO OTHECTU u3peueHue Cokpara 00
oOuiemM nmpuHIUIe ynpasienus: " naBHas 3a1aya — NOCTaBUTh HY>KHOT'O Y€JIOBEKa Ha
HYKHOE€ MECTO U JJOOUThCS BBIMOJHEHUS! CBOUX yKa3zaHui'". Pa3BUTHIO M TOIYKOM K
YOPABJICHUECKOW JIEATEbHOCTH TIOCHY>XHJIO UM TOSIBJIC€HHME MUCbMEHHOCTH -
BO3MOYXHOCTH TMepeaBaTh HHPOPMAIMIO U HAKATUIMBATh OTIbIT.

B memoM, B uCTOpUM pa3BUTHUS MPUHATUS YIPABICHYECKOTO PEIICHHUS - C
TOYKHA 3pPEHHS PALMOHAIBHOrO, IIEJICHANPABICHHOIO TMOBEICHUS W IOHUMAaHUs
CBOOOJIBI BOJIM YEJIOBEKA MPU MPHUHATHUU PEIICHUH - KOPOTKO U OYEHb TE3UCHO,
MOKHO BBIIEINTH 4 OOIBLIMX dTama':

1. HpeBusis  I'petmss - JlerepmuHu3M  (IpEIONpPENECIEHHOCTh U
B3aMMOCBSI3aHHOCTh BCEX SIBJICHHM M MPOIECCOB B MHUPE, POK, Cyan0a, (haTanusm).
Bce siBneHus u nporeccsl B MUpPE B3aHMMOCBSI3aHbl U B3aMMOOOYCIOBJIEHBI. Besikoe
NEUCTBUE €CTh CJEJCTBUE KAaKHUX-TO MEPBOHAYAIbHBIX MPUYUH (T.€. OTPHUIIAHUE
CIIy4aifHOCTH).

2. Cpennue Beka - IlpoBuaeHunanusm. Hiaes o mpeaonpeaeaeHHOCTH BCEX
COOBITHI 3eMHOM >XKM3HU BoJiek Oora (00kecTBeHHAs! MPeIONPEIEICHHOCTD ).

3. Onoxa Bo3poxnenus - nyanusm Pene Jlexapra (1596-1650). On BbIaenu
CYILIECTBOBAHUE 2-X HE3aBUCHUMBIX U PABHOIMPABHBIX CyOCTAHIIMII:

1) MaTepualibHas - MOIYMHAETCS AEHCTBYIOIIMM 3aKOHAM MEXAHUKH;

2) JyXOBHasl - IPOCTPAHCTBO YEJIOBEUECKO CBOOOIBI.

Pene [lekapt siBasiercs aBTopoM m3BectHoro m3pedeHus "(Ego) Cogito, ergo
sum" (mat. - "(S) Mblcato, cenoBaTenbHO, CYyIIECTBYIO").

4. CoBpemenHoe Bpemsi - Teopusi neTepMHHU3MA U cliydailHOCTH. Pemienue
OKa3bIBA€TCA BO3MOXHBIM U PEATBHBIM TOJBKO MPU NPU3HAHUU CBOOOABI BOJIH,
4eJI0BEYECKOM cBOOOMBI (T.€. MPU3HAHKWE BO3MOXKHOCTH CBOOOJBI BOJM YEJIOBEKA).
benbruiickuii yuenslii pycckoro mnpoucxoxaeHus Wnws Ilpuroxun (1917-2003)
BBIpa3Wwyl ATO Oojiee U3AIMHO W KOpoTKO: "HeoOXoauMocTh W CIIy4yaiHOCTb
COTJIacyIOTCs, IOMOJIHSIS OJTHA APYTyI0".

[lepByto cepbe3HYIO0 TEOPHIO YIPABICHUS pa3padoTall aMepUKAHCKUN UHKEHEP
®. Tetinop (1856-1915) B nawame 20 Beka. IlpakThueckuii CUCTEMHBIA MOIXOd K
IPOM3BOJACTBY M BCEW LECNOYKE YIPABJICHUS NPUMEHWI U Mokas3an ['enpu Popn
(1863-1947), co3maB KoloccadbHOE CJIXKEHHOE TMPOU3BOJICTBO aBTOMOOWMIIEH,
HAa4YMHAs OT JTOOBIYM TOJIE3HBIX MCKOIMAEMbIX M 3aKaHYMBAasl JUJIEPCKUMH CETSIMH TI0
Bcell cTpaHe W MHpy. boiee mo3gHHE HOBATOPCKHE TEOPETUYECKHE Pa3pabOTKU B
Pa3BUTUU TEOPUU OPraHU3AIMU, MEHEKMEHTA U YIPABICHYECKUX PEIICHUN caenal
I'. Caitmon (1916-2001) xotopeiit B 1978 r. momyuun HoGeneBckyro mpemuio "3a
HOBAaTOPCKHE MCCIIEIOBAHUsSI IMpollecca MPUHATHS pEUHIeHUH B 3KOHOMHYECKHUX
OpraHu3auax U KOMNaHusx".

! ®parmeHTapHO WCMONb30BaHa wuHpopMmanus u3 KHuUrd A.3. DaxpyTauHOBOWM "Pa3zpaboTka

yrpaBieHdeckoro pemeHus". Yae6. mocooue. HoBocubupcek: U3a-so CubAI'C, 2008.
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4. ITOHATHUA PEIHEHUA U YIIPABJIEHYECKOI'O PEHHIEHUSA

B cBsa3u ¢ tem, uto aumcruiuimHa ""Pa3pa®oTka ynpaBlICHUYECKUX pelieHui"
SIBJISIETCS. OTHOCHUTEJIBHO MOJIOZIOW, 0OoJiee MPHUKIATHON W MEXKIUCIUIIINHAPHOM,
CYILIECTBYET JIOCTATOYHO OOJIBIIIOE KOJWYECTBO BAPUAHTOB OIPEICICHHS TMOHSATUN
"pemrerus" U "ympaBiIeHUYECKOTO pelieHus " - B 3aBUCUMOCTH OT TOTO, K Kakoi cepe
OJIMKE TATOTEIOT XapaKTep UCCIEAOBAHUNM M MPUMEHEHUE Kypca (K aHaJTUTUYECKOM,
MaTeMaTUYECKOU, MCUXOJOTMYECKOM, COUMAIBHOM, MPEeANPUHUMATEIbCKON U T.1.).
[ToaToMy,  4TOOBI 0003HAUYWTh IIUPOKHI CHEKTp IMOHMMAHHUS W TPUMEHEHHUS
JUCHUIUIMHBL  KOPOTKO O0003HAUYMM HEKOTOphbIe Haubojiee pacnpoCTpaHEHHbIE
OTIPEICIICHHUS.

IIpocrto Pemienue

Pemenne — 95TO pe3yiabTaT MBICTUTEIBHON JIEATEIHLHOCTH YEJIOBEKa,
MPUBOJSIIAA K KAKOMY-JIHOO BBIBOJY WJIM K HEOOXOJUMBIM JIEHCTBUSM, HaIpUMED,
noJiHoe Oe3ieicTBue, pa3paboTka KaKoro-imuOo JEHCTBUS WM BBIOOp ACHCTBUS U3
Habopa albTEPHATUB U €TO peaTu3alusl.

Pemenue - 3710:

a) HaXOXKJEHHUE OMPEJICIICHHOTO BaprUaHTa JICMCTBUM;
0)  cam mpoilecc AesITeIbHOCTH;

B) €€ KOHEYHBII pe3yJbTar.

Pemenne - pe3yabTaT MBICIUTENBHON JIEATEIIBHOCTH, MPUBOJIAIINN K KAKOMY-
MO0 BHIBOY UJIM HEOOXOIUMBIM I€UCTBUSM:

a) Oe3/ecTBHE;

0) BBIOOD AEUCTBUS U3 HA0Opa AIBTEPHATUB U €r0 peaiu3allus.

Yupasjaenueckoe Pemenue

YnpaBjieHUeCKHM pellleHMeM Ha3bIBAIOT TBOPYECKOE, BOJIEBOE JCHCTBUE
cyOBeKTa ympaBlieHHUS, OCHOBAHHOE Ha 3HAHUM OOBEKTHUBHBIX  3aKOHOB
GYyHKIIMOHUPOBAHUS  YIPABISIEMON CHUCTEMbl W aHalu3e uWHOOpMaAIuu O ee
GYyHKIIMOHUPOBAHUH, COCTOSIIEE B BBIOOpE II€NIM, MPOTPAMMBI U CIOCOOOB
paspenieHus mMpoOIeMBbl.

YnpasieHyeckoe pelieHue - 3TO BbIOOp aJIbTEPHATUBBI, OCYILECTBICHHBIN
PYKOBOAMTENEM B paMKaxX €ro JOJKHOCTHBIX IOJTHOMOYMNA M KOMIETCHIIMH |
HalpaBJICHHBIM Ha  JIOCTWKEHHME Iiejiell  opraHu3anuu  (TakuM  00pas3om,
YIPaBICHYECKUM PpEIICHHEeM SBIISETCS JI000H JOKYMEHT, CIIOBO WJIHM JIEHCTBHE,
KOTOPBIC UMEIOT CMBICT M HAIIPaBJICHBI Ha PEATU3AIMIO 3TOTO PEIICHHS).

YnpasiieH4ecKkoe pemieHHe - 3TO PEe3yJbTaT aHalln3a, NPOTHO3HPOBAHUS,
ONTUMM3AIMH, (IKOHOMUYECKOT0) OOOCHOBaHUSI M BBIOOpa albTEPHATHUBBI U3
MHOKECTBA BAPUAHTOB JIOCTHKEHUS 1IEJH (B COIMATIBHOM CHCTEME).

YnpaBjieHueckoe pelieHHe - 5TO BBIOOp, KOTOPBIM JOJDKEH CHeNaTh
PYKOBOJIUTENH, YTOOBI BBIMOJHUTH O0SI3aHHOCTH, OOYCJIOBIIEHHBIE 3aHUMAE€MOW WM
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TOJDKHOCTBIO. [100anbHON 1enbio pa3paboTKH W MPUHATHA JIIoO6oro YP sBisercs
obecrieueHue peasmdyemMoro u Hawmbonee 3(PGEeKTHBHOTO BapuaHTa JABMKCHHUS K
MOCTABJICHHBIM TEPE]l OPraHU3aLKNEH TEsIM.

YupaBieHueckoe pelieHHe - 3TO TBOPYECKUH aKT CyOBbEKTa yIpaBJieHUS,
HaIlpaBJIEHHBIA HAa yCTPAaHEHHE MPOOJIEM, KOTOPbIE BO3HUKIIM B OOBEKTE YIPABIICHHUS.

Yinpas/jieH4ecKOe pellieHre - PEIICHUE, NMPUHUMAEMOE PYKOBOJMUTEIEM B
COIMAJILHOM CUCTEME.

Ynpasiendeckoe pemienne - GUKCUPOBAHHBIN yIPABICHYECKHUM aKT, BbIpa-
’KEHHBI B MUCbMEHHOW WJIM YCTHOM (hopmMe M peanu3yemblil Uisl PElIeHHs IMpo-
OJIEMHOM CUTYaIIHH.

YnpaBjieHUeCKHM Ha3bIBaeTcs pelnieHue, NMPUHATOE B COUMAIbHOW CH-
cTeMe U HanpaBJIeHHOe:
 Ha yMpaBlICHUE YIIPABICHUESCKON JIEATEILHOCTHIO;
e TPOCKTUPOBAHHWE CHUCTEMBbl yNPABICHHWS  OpraHu3amuu  (METOIOJIOTHS,
CTPYKTYpa, MPOIECC, MEXaHU3M);

. CTPAaTErun4eCcKOe TUIAHUPOBAHUE;

. YIPABJICHHE YEIOBEUECKUMU pecypcaMu (KaapamHu);
. YIPABJIEHUYECKOE KOHCYIbTUPOBAHME;

. B3aUMO/JICMCTBUE C BHELIHEN CPEIOM.

YnpasieHueckoe pellieHHe - 3TO Pe3yJbTaT KOJUJIEKTUBHOIO TBOPYECKOIO
Tpylla, BCerJa HOCHUT COLIMAJIbHBIM, OOIIECTBEHHBbINH xapakTtep. Jaxe korga
PYKOBOJMTENb OJUH pa3padaThiBA€T PEIICHUS, KOJJICKTUBHBIA WHTEIEKT HESIBHO
BIIMSET HA 3TOT MPOLECC.

2 Ilpusnaka YnpasJieH4yeckoro Pemenns:

1) BoneBoit akT, 6asupytromuiics Ha nomHoMounsx (JITIP B cormanbHOI cucteme,
HAJICJICHHOTO HEOOXOAMMBIMH TTOTHOMOYHUSMU TSI IPUHATHS PEIICHUS U HECYIIIETO
32 HETO OTBETCTBEHHOCTB)

2) BbIOOp anbTEpHATUBBI (PE3yJIbTAT BEIOOPA U3 KAKOTO-JIMOO0 KOJI-Ba BAPUAHTOB)

TepmuH «ynpaBiieHYecKOe pelleHHe» yHoTpednseTcs B JBYX OCHOBHBIX
3HAUYCHUSX: KAK MPOLecC U KAK sIBJIEHUE:

+ Kak npoumecc YP — 53710 mouck, nepepaborka u aHaim3 uH)OpMaIuwy,
pa3paboTka albTepHATHB, BBHIOOpP JIydllleil W3 HUX, YTBEPKICHUE U
peanu3anus;

« Kak saBaenne YP — 53T0 myaH JACUCTBUHM, MNOpUKa3, MOporpamma,

IMOCTAHOBJICHUC, YCTHOC UJIM ITMCbMCHHOC PAaCIIOPAKCHHUC.

YcaoBus npunsatus YP:

1. Hanuue Henun
2. HUINYKE aJIbTEPHATHUBHBIX BAPUAHTOB JIOCTUKEHUS 1SN
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3. Hanu4We OTrPaHWYMBAIONINX (PAKTOPOB — (HAKTOPBI, OTPAHUYUBAIOIINE BBHIOOP
(Habop orpaHUYCHUN):
a) DKOHOMHUYECKHE — BpeMs, (PHMHAHCOBBIC, TPYAOBBIE PECypChl, HUHBIC
3aTpaThl;
0) TEXHUUECKUE;
B) COIIMAIBHBIC — B TOM YHCJI€, HDAaBCTBEHHO-ITHYECKUE.

Jluno npunumawinee pemenue (JIIIP) — 4yenoBek wiM KoJUIETHAIBHBIA OpraH
(rpynma mrofieil) HajaeJdeHHble HeO0XOAMMBbIMHU MOJHOMOYMSAMM JJI TMPUHATHUS
pELICHUS U Hecylue 32 Hero OTBeTCTBEHHOCTb.

JITTP moxxet ObITh: 1) MHAMBUIYAIbHBIM (PYKOBOJIUTENb, TUPEKTOP)
2) KoJUIeTHaIbHBIM  (TIpHeMHas komuccusi, ['ocayma)

C TOYkM 3peHUsS METOJIOB M MOJAXOJOB K NMPUHSITHIO PEIICHUN B HACTOSAIIEE
BpEMsI CYIIECTBYET 3 MapaJurMbl IPUHATUS PEIICHUI:

3 napagurMel NPUHATHS pelIeHu i

s HMHTYUTHBHBII TOAXOJ - JEHWCTBYEM Kak Bcerja ( uto "oueBUAHO" 1Sl HAC);
s PpalHOHAJBHBIN TMOJAXOJl  — 4YEeTKas YHOPSJAOYEHHOCTh, MaKCHUMaJlbHas

(dhopMaIu30BaHHOCTH, BO3MOKHOCTh IPUMEHEHHSI MATEMATHYECKOTO PacyeTa;.
+ HMHTYUTHBHO-PAIIMOHAJIBHBIN — COBMEIIAET 00a MOAX0/a.

B xauecTBe NpruMEPOB MOKHO MPUBECTHU:

«  HuaauBuayansHBIN OpeANpUHUMATEIbs — OOBIYHO UHTYUTHBHBIN TTOAXO/;

+ TocynmapcTBeHHbIE M BOEHHBIC OpraHU3allMd —  PAIMOHAIBHBIM IMOIXO]
(aKIEHT Ha palMOHAJIBHYIO MOJIENB);

+ Kommepueckas pupma — panvoHaIbHO-UHTYUTUBHBIN.

C yka3zaHHBIMH NapaJurMaMM MOXXHO TPOBECTH OJNM3KYH aHaJOTHUI0 C
TUIIOJIOTUEH MO0 XapakTepy M crnoco0aM BBIPAOOTKH YIPaBIEHYECKOTO PELICHHUS.
B cooTBeTcTBHM € HEHM MOXHO BBIJCIUTb HECKOJIBKO THUIIOB YIIPABICHUYECKUX
peLIeHnN:

¢ HWHTYUTHUBHBLIC PCHICHUA, IMPHUHUMAIOIIHUECCA Ha OCHOBC OINYIICHHUSA, YTO OHH

BEPHBI;

. paImoHaNIbHBIE PEIICHUS, KOTOPhIE MOKHO 000CHOBATH KOJTUYECTBEHHO /
MaTEMaTUYECKU / aHATUTUIECKH, T.€. KOTOPHIE MOKHO MTPOCUUTATH;

. pelleHus, OCHOBAaHHbIE Ha CYXJICHHSX U 3]IpaBOM CMbICIIE U
OMUPAIOIIMECS Ha 3HAHUS U HAKOIJICHHBIN OIBIT;

. OMHapHBIE pelieHus, MpeanosaramIme IaMeTpaIbHO

MPOTHUBOIIOJIOKHBIC aIbTEPHATHI  (7a/HET, WIH/WIHA, CHENaTh/HE CHENaTh),
OOBIYHO OTpaXKarol[e TOBEPXHOCTHBI aHATW3 MPOOJEMBI M HEUYETKYIO
popadOTaHHOCTh LENH.
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4. YHHPABJIEHYECKAS ITPOBJIEMA

AHQJIOTMYHO IIUPOKOMY MOHUMAHHUIO M BKJIAJBIBAHUIO PA3HOTO CMBICIA B
MOHATUS PEIICHUs U  YIOPaBICHUYECKOTO PpEIIEHUs PacCMOTpUM  Hauboiee
pacnpocTpaHEHHbIE ONPEAETICHUS YIIPaBICHYECKON MpoOIEMBl.

[Ton mpobaeMoil MOHUMAETCS HECOOTBETCTBHE (PAKTUUYECKOIO COCTOSHUS
yIPaBIIsieMOro 00bEKTa KelaeMoMy (3aJaHHOMY, 3aIUIAHUPOBAHHOMY ).

IIpob6aema — chopmyrupoBaHHOE TMPOTUBOPEUHE IETU W KOHKPETHOM
CUTyallMH (KOHKpETHas CUTyalMs 3TO PEalbHOE IOJOKEHUE €1 OTHOCUTEIBHO
pOBO3rjamieHHon nenu). T.e. mpodaema QopMupyercss Kak pa3HOCTbh MEXKIY
LIEJIBI0 U COOTBETCTBYIOIIECH €1 CUTyallue:

IIpobiaema = lleab — KonkpeTrHass cuTyauus

IIpo6Jiema - 3TO0 pa3HUIIA MEXKIY TEM, YTO AOJKHO MPOUCXOAUTH, U TEM, UTO
MPOUCXOJIUT HAa CAMOM JIelie.

IIpobsieMma — pacxoxaeHHe MeKAY JelCTBUTEJbHBIM H KeJIAeMbIM
COCTOSIHUSIMH MPY HEU3BECTHBIX CIIOCO0AX MPEOAOJIEHUS ITOTO PACXOXKICHHUS.

IIpo6saema - Bompoc, KOTOPBI HE UMEET TOTOBOIO PEIIEHUS HA MOMEHT €ro
NOCTaHOBKU. Takke ¢ TOYKU 3pEHUs YTNpaBieHUs O] NMpoOIeMON pyKOBOJIUTEIND
MOKET MOHUMaTh U MOTEHUHAJbHYK) BO3MOKHOCTb YIIyYLICHHS/ONTUMU3ALNUN
YIPABJISIEMOTO TpoIecca/00beKTa.

IIpoGJsieMHasi cMTyalMs - 3TO PAaCCMOTPEHHE MPOOJIEMBI C YYETOM BO3JEHCT-
BYIOILLMX Ha HEEe (PAKTOPOB U yCIIOBHIA:

IIpo6semnas cutyauus = IIpoGnema + ¢pakTopsl U yCIOBUS

IIaru mo onpeae/ieHNUI0 U PACIIO3HABAHUIO YIIPABJIEHYeCKOH MPo0ieMbl:

1. Oco3HaHuE U YCTAHOBJIEHWE CUMIITOMOB IIPOOJIEMBI;
2.  IluceMeHHoe QopMynupoBaHue mpoOsiembl (Ppukcanus MPOTUBOPEUYUN U
OLIEHKA BO3MOXHBIX IOCJIE/ICTBUN);
3.  marHoctuka npoOiemsl (aHaJIU3, COOTHOILLUEHUS, UEpapXus);
4.  TloctpoeHue anropurma rnpoOiaeMsl 10 METOY TEKOMIO3UIIUU:
a) pa3zenuTh IpobiieMy Ha 4acTH;
0) BBIIETTUTH OCHOBHBIE M BTOPOCTENIEHHBIE XapaKTEPUCTUKH MPOOIEMBL;
B) YCTAHOBUTbH IPUUNHHO-CIIECTBEHHBIE CBS3H.
5. O6o03HaueHne U 0OOCHOBaHUE MPOOJIEMBI B OpTraHU3ALINH;
6. 3aryCck nIpoLeaypsl YIPaBIeHUYECKOrO UKJIA 10 PELIEHHUIO IPOOIIEMBI.

OOBIYHO BBIACISAIOT TPU TPYNNbI NpPo0JeM B 3aBUCUMOCTH OT CTENEHH
CTPYKTYPUPOBAHHOCTH / ONPEAEIIEHHOCTH €€ COCTaBIISIOIIMX:

+ XOpolIo CTPYKTYpPUPOBAHHbIE MPOOJEMBI - C MOJHOCTBIO YIPAaBISEMBIMU U
Mpe/icKa3zyeMbIMU NTapaMeTpaMu;
» CnaGoCcTpyKTypUpOBaHHbIE TPOOIEMBI - € YaCTUYHO YIPABIAEMBIMH H

npeackazyeMbiMu apameTpamu (ycioBHO 40-80% yrpaBisieMbIX apaMeTpoB);
+ HectpykrypupoBaHHbie TPOOJIEMBI - C HEYNPABISEMbIMU U HEMPEJCKa3yeMbIMU
napamerpami (cBbiiie 90% HeynpaBiIsieMbIX TAPAMETPOB).

['pynmer mpobsieM cBoAsATCA K 0000IIEHHON TMpoOjemMe, KOTopas U SIBISIETCS
WHIUKATOPOM 3(HPEKTUBHOCTH PEAT3yEeMbIX PEIICHUM.
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5. CXEMbI IMPUHSATHUS YIPABJEHUYUECKHUX PEIIEHUU
T'EPBEPTA CAUMOHA

B COBPEMCHHOC BPEMs CYIICCTBYCT HCCKOJIBKO ITOJAXOJ0B K YIIPABJICHUIO!:

. NMPOUECCHbIA IOAXOJ, KOrJa NPHUHATUE YIPABICHUYECKUX PELICHUM
IIPEACTABIACTCS  HENPEPBIBHOW  CEepUEH  B3aMMOCBA3AHHBIX  YIIPABIEHUECKUX
(GYHKIUI: TOCTaHOBKA 1I€JH, INIAHUPOBAaHUE, OPraHu3allks, MOTUBALIMSL, KOHTPOJIb;

. CUTYAIlMOHHBIN NOAXOJ - IMPUMEHEHUE PA3JIUYHBIX METOJ0B
omnpenensieTcs cutyarnueil. He cymectByer «iydiiero» crnocoba yrpasieHusi. Cambiid
3G (EKTUBHBIN METOJ] B KOHKPETHON CHUTyallud — METOJ, KOTOpBIH 0oyiee BCEro
COOTBETCTBYET JJAHHOW CUTYallUH;

. CHCTEMHBIH TOAXOJ] - HAMpaBJIEHWE METOJOJIOTHU WCCIICIOBAHUSA, B
OCHOBE KOTOPOTO JICKHT PACCMOTpPEHHE OOBEKTa Kak IEIOCTHOTO MHOXKECTBa
DJIEMEHTOB B COBOKYIHOCTH OTHONICHWH W CBsI3ed MEXIy HHMH, TO €CTh
paccMOTpeHrEe 00BEKTA KaK CUCTEMBI.

N3 Hux Hambojiee 4acTo MPUMEHSEMBbIM W JIOKa3aBIIMM Ha MPAKTHKE CBOIO
3 PEKTUBHOCTL SBIAECTCS CUCTEMHBIA ToaXxoj. [lepBoe Hay4yHO-OIMyOJIMKOBaHHOE
000OCHOBaHME TIOKa3aJl AaMEpPUKAHCKHH Yy4YeHBIW B  OO0JacTH  COIUAJIbHBIX,
MOJINTUYECKUX U dKOHOMUYeckux Hayk ['epbeprt Caitmon (1916-2001), koropomy B
1978 rony O6wu1a pucyxaeHa HobeneBckas nmpeMusi 1o SKOHOMHKE «3a HOBATOPCKHE
WCCJICIOBAHMS TIPOIECCa MPHUHATHUS PEIICHUA B SKOHOMHYECKHX OpTraHU3aIusX |
KOMITaHUSX). OH mnpemIoXKWI B KAueCTBE OCHOBBI TIOMCKA W TPHHSITHS
YIPaBIECHYECKOT0 PEIICHUS MPOCTYIO 3-X ITAMHYI0 CXeMY U3 TPEX IMyHKTOB:

e OOnpy™mbIBaHUE
* [IpoexTupoBaHuE BapUAHTOB peLICHU (TeHEepalus albTePHATHB)
* Bribop

[Tozouee, I'epbepr CaiiMoH  pacmupwin cxemy 10 0Ooyiee YCIOKHEHHOMN
6-TH dTANMHOM, KOTOPYIO YK€ MOXXHO MPUMEHSIThH Ha MPAKTHUKE:

e  OuryTuTh HATUYUE MPOOJIEMBI

+ CdopmynupoBaTh U yTOUHUTH 1EJTh

«  Onpenenutb KpUTEPUHU, KOTOPBIM JIOJKHO YAOBJIETBOPSThH YCIEIIHOE PEIICHUE
* [IpoexkTupoBaHNE BapUAHTOB PEIICHHS (T€HEpaIus albTEPHATHB)

e CpaBHUTbH BAPUAHTHI C KPUTEPUSIMHU

* BriOpaTh HaWTy4IIMii BapuaHT

Jnst HarnsgHOCTH OOBEAMHUM U CONOCTAaBUM 3-X U O-TH ATalHbIE CXEMBbI
I'. CaitmoHa pa3paboTKu yNpaBIeHYECKOTIO PEIIeHUs B cieayroei Tabnuue 1.
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3-x yTanHas

I

OO6aymbiBaHuE
cxema
CaiiMoHAa Ananuz npodaemsl u onpedeneHue Kpumepues 0s peueHus
1 2 3
-TH
6 Onpenenuthb
TANHasA
cxeMa OuyTuth CdopmynupoBath U YTOUYHUTH Kputepni,
. KOTOPBIM J0JKHO
CaiiMona HaJIM4ue -
0 yIOBJICTBOPSATH
poOIeMbl
peuieHue
1T

3-x yTanHas

[IpoexTupoBaHue BaApUaHTOB pELIeHUs (TeHepalus albTePHATHUB)

cxeMa
CaiiMoHa Tlouck 603mM0d#CHbIX pewienuu
4

6-Tn
TanHasi
cxeMa [IpoexkTrpoBaHNE BapUaHTOB pPEIICHUs / aTbTEPHATUB
Caiimona Tlouck 603MO#CHbIX peuleHul

|11}
3-x Br16op
TanHasi
cxema Conocmasnenue 603MONCHBIX peUleHUll ¢ Kpumepusimu
CaiiMoHa U 8b100p 1yyULe20 BAPpUAHMA

5 6

6-Tn
TanHasi
cxeMa

CaiiMmoHa

CpaBHUTH BapUaHTHI C KpUTepUsiMu | BriOpaTh HamIy4IIMii BapuaHT




Tabn. 1. 3-x u 6-mu smannwvie cxemvt pazpabomku YP I'. Catimona
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6. 8-MU U 12-TU DTAIIHBIE CXEMbI ITPUHATHUSA YP

CneayomuM  pa3BUTHEM CXEM MPUHATHS  YHPABICHUYECKUX  PEIICHHIM
I'. CaiitmoHa MOXHO cuuTaTh BBeneHue ooparaoi cBsizu (OC) npu oleHKe/CpaBHEHUU
BApUAHTOB C KpUTEpHUsIMU. TakuMm 00pa3oM, Ha PUCYHKE | MpeacTaBuM CIEAyIOINIYIO
CXEeMY IPUHATHUS PYKOBOJIUTEIEM PEIICHNUN, COCTOAILYIO U3 8-MU 3TAIOB.

Crnemyer OTMETUTD, YTO JAaHHAS CXeMa SIBJISIETCS ONTUMalIbHO-MUHUMAIbHOU C
TOYKHM 3pEHUs MPAKTUYECKOro NMpuMeHeHHs. OHa BOCHPUHHUMAETCS JIETKO, IPOCTO U
noHsATHO. [lpm HEoOXOAMMOCTM Ha TPAKTUKE BO3MOXKHA JEKOMIIO3ULHS H
JeTanu3anus Kaxjaoro Ojoka. B naHHOM cxeme mpuMmeHeHa oOpaTHas CBSI3b IpH
OIICHKE Y CPaBHEHHMH KaXKJIOTO BapUaHTa MO BHIPA0OOTAHHBIM KPUTEPUSIM JOCTUKEHUS
uenu. M, nubo mpu MONyYeHUHM MHOXKECTBAa BapUaHTOB, JIMOO HE HAXOXKICHHUU
HUKAKOTO PEIICHUs, BO3MOXXHO YTOYHEHUE KPUTEPUEB - HUX YXKECTOUCHHE WIIH
CMSITYCHME, NJI1 YMEHbILICHUS/YBEIIMUEHUSI KOJMYECTBA BapHAHTOB  WJIM, JaXKe,
MEePEeCMOTP caMoi ocTaBIeHHOHU 1enu. OAHaK0, KOHEYHO, IEPECMOTP LIENU JTO0HKEeH
IIPOU3BOJAUTHCS TOJIBKO B KpalHeM ciiydae. HacTble CMEHBbI ITOCTABJICHHBIX LEJIEeH
MOT'YT TOBOPUTH O HENMPABUIbHOM MOHUMaHUU MPOIECCA CAMUM PYKOBOAUTEIEM.

Tenepp, mpomomkasi CXeMy pacIIMpsTh U ACTAIU3UPOBATh, HA PUCYHKE 2
MPEICTaBUM HauOoJIee TOJHYI0 M MPUMEHHUMYIO Ha TMPAKTHKE W, B TO K€ BpeMms,
KOMMAaKTHy0 oOmyro 12-Tu 3TanHylo cXxemy pa3pabOTKM UM IPUHSATHUS
YIPABJIEHYECKOIO PELICHUS.

Cxema nomonHsieTcs Ookamu "AHanu3 COCTOSHHS YHPABISIEMOro OOBEKTA.
Ecte nmu otknonenus?", "Coop unpopmanuu, ee oOpaboTka U aHaidu3. BeisiBieHue
orpannuenuit", "Pa3zpaboTka creHapueB pa3Butus cutyauuu', "Pa3zpaboTka 1uiaHa /
[1nanupoBanue nocneaoBaTeNIbHOCTU peanu3auuu YP (B cOOTBETCTBUM € §-MH 3Tarl-
HBIM TIPOIIECCOM IIJIaHUpOBaHMsA)", "AHanu3 pe3yiabTaTOB YIPABISIOIIETO BO3ICH-
ctBus (OC). Ouenka kavectBa u 3pdexktuBHocTH YP (ApxuBupoBanue YP B B/])".

brok 2 "Ananu3 coctosHus yrpasisieMoro oowekra. Ecte nu oTkimonenus?"
ornpeaenseT TAyOOKui aHaiu3 NpOOJEMHONW CUTyalluM U MOMCK HPUYUH. 3J€Ch
BO3MOXKHO MPUMEHEHHE TpapUUecKUX METOIOB aHaIN3a U JIEKOMIO3UIMH POOIIeM -
takux Kak, "Jlepeo IIpobnem" wnm "/Inarpamma WmmkaBel" - 1711 yCTaHOBIJICHHS
CYILLIHOCTH MpO0OJIeMbl U TPUUUHHO-CIIE/ICTBEHHBIX CBS3€i €€ BOSHUKHOBEHHMS.

brok 5 "COop wunHpopManumu, ee oOpaboTka u aHanu3. BreisBieHHE
OrpaHUYECHHUI" MPU3BAaH JUIS CJIOXKHBIX 33]1a4, € HEMOCPEACTBEHHO HEIOCTATOYHO
WIM HE XBaTaeT JaHHbBIX, OCYLIECTBJIATh MOJOOPKY HEOOXOAMMOW MH(MOpMALUU IS
NPOECKTUPOBAHMSI BAPUAHTOB PELICHUA U OMNPEAENATh OTrpaHWYEHUs, KOTOpbIE
BO3MOXHBI B YIIPaBJIsieMOM Ipoliecce/00beKTe.

biok 7 "Pa3paboTka clieHapueB pa3BUTHS CHUTyalluu' TMpeIHa3HAYEH IS
rno0aabHBIX KPUTHUYECKHM BaXHBIX 3a7ady, KOIJa HYXXHO OBITb YBEPEHHBIM B
OCYILIECTBICHUH TNPOEKTa B JIOOOM cilyyae B TOM WMJIM MHOM Buje. Kak npasuio,
3J1€Ch BBIICISIETCS 3 CLIEHApUs pPa3BUTHS CUTyallMU: ONTHMHCTHYECKHH (KOTJIa Bce
IUIAHUPYEMBIE TPOLECCHl  BBIMOJIHSAIOTCS MOJHOCTBIO M HauOojee yJayHo),
NECCUMUCTUYECKUM (KOTJa MPOLECC TaKXKe BBIMNOJHAETCA, HO C HAUXYALIUMH U
HAaMMEHBIIMMHU TIOKa3aTeIsiIMU) M PEATUCTUYHBIN (KOrJa BBIMOJHSIOTCS pPealbHO
okuaaeMble nokazarenu). [Ipy HeoOX0AMMOCTH aHAIUTUYECKOTO KOHTPOJISL BBOJSATCS
BECOBbIe KOA(D(PUIMEHTH M PACCUUTHIBAETCS BEPOATHOCTb OCYIIECTBICHUS IS
KQ)KJIOTO CLEHAPHUSL.
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8-MH STATTHASI IUKJIMYECKAS CXEMA ITPUHATUS YIIPABJIEHUYECKUX PEIIEHUA

1
Hauyajio nukiaa
Omyrurh

npooyaemy

2 3 4
Cdpopmy mpoBars :> Onpeneants :> IIpoexTnpoBaHue
U YTOYHHUTH Kputepuu BaAapUaHTOB
s JOCTH/KEHUSA pelieHust
meJn (aIbTepHATHB)

A A

. |
I

I 6

I YTOYHUTH KpUTEPUH
1 WIHN
IlepecMmoTpeTs 1HEJb

oC
HET OueHka /
CpaBHeHuUe
<:I BapuaHToOB Mo

Kputepuam

Puc. 1

HA

7
Bri6op
HAWJTYY1IEro
Bapuaunrta JIIIP

8
:> IlnanupoBanmne
U peaju3anus

(Bueapenmne)

© Coxonos H.H.



OBILIAA 12-OTAITHAS CXEMA PA3PABOTKU U ITPUHATUA
YIIPABJEHUYECKUX PEIIEHU

1
Oco3Hanne,

2
AHAIN3 COCTOSTHUSA

BrisiBiienue n
olIyIeHHe MPOodJIeMbl 3::> ynpaBJisieMoro 061;e1cm:’>

., ¢opmyaupoBaHue |::>
(cMMNITOMBI U Ectb s1n oTKJIOHEHUSs1? e (MPpUYUHBI
XapakTtep npooJieMbl)

OTKJIOHEHHA)

3

(018 HudCecmoawe2o pykogooumerns 603modxcrHo /Jupexkmuenoe cnyckanue "ceepxy'’
HOBOU yeau/3adauu - m.e. cpasy Ha n.3)

4 5 6
Onpenesienune Coop undopmanumu, ee Pa3paborka
KpHUTEpHeB 10CTHKe- > 00padoTKa U aHAIM3. I::> A1bTePHATHBHBIX | >
HUS e (YCIemHOoro BroisiBiieHne BapuaHTOB YP
pelieHus) OrpaHMYeHU
8 9
7 Onenka aIbTepHATHB Bri6op Hamtymiero
p . (JIHP) BapuaHTa.
43padoTKa (CPaBHWTb BapuaHThbl C IpunsTHE pemeHus
CLHleHApHEeB Pa3BUTHA j:: > Kputepuamn) j:: > JITIP j:: >
CHTYaIHH. Sézcon’/ép,fﬁé‘floggggka Ipu negozmoxicHocmu:
ocyuecmsumMocmu, obpamHuas cesn3b Ha n.4 unu
PeanucmuyHoCmuy cpoKos daice 3 (nepeonpedenchuie
u pecypcos peonp
Kpumepues uiu yeiu)
10
PazpaboTka niana / 11 12
JIAHUPOBAHHE AHaJau3 pe3yJbTATOB
MOCJ1e/10BATeIbHOCTH
( peajmn3anuu YP8 Peasmsanus yﬂpaBJIﬂIOH;g g )
B COOTBETCTBUU C 8-MH | ‘ BO3/1elicTBUSA .
SranHbM potieccom | —— ) ¥ Komrpom, [
TJTAHUPOBAHMS ) WCIIOTHEH s pelIeHust Or1eHka KauecTBa U
(H-p,3a0anue UCNOIHU-
menam: SWIH = kmo, 3®®CKTHBHOCTH yP
umo, ede, K020d, novemy (ApxuBupoBanue YP
U Kdkx
B baze JlaHHbIX)
Puc. 2
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6. MJIAHUPOBAHUE MNPAKTUYECKOW PEAJIU3ALIMA
YIIPABJIEHYECKOI'O PEIIEHUASA

[Tocne pa3paboTku © BBIPAOOTKH HAWIYYIIETO PEIICHUS PYKOBOIHUTEIH
IIPUCTYNAET K CIEAYIOWIEMY 1Iary - IPakTHYECKOMY IMOATAITHOMY IUIAHUPOBAHUIO 110
JNOCTHKEHUIO JTOro pemeHud. [Ipu 1uiaHupoBaHWM ONBITHBIA  PYKOBOIUTEID
IIPOCUUTBHIBAET U YUUTHIBAET BCE PEAJIbHBIC U MOTEHIIMAIIBHO BO3MOXKHBIE IIPETPAIbI U
npenarcTBus. I BaXKHBIX 3a[1a4 TaAKKE MOKHO COCTAaBIIATh BapUaHT nevcTBui "b",
B ClIyyae KakuX-TO (Popc-MaKOpHBIX OOCTOSTENbCTB MO Bapuanty "A'". Jlus
IJI00AIbHBIX  TOCYAApCTBEHHBIX 3a/lad  BO3MOXKHO TakKe IUIAaHUPOBAHHUE IO
peain3alyy peleHus no 3-M MyTsIM: C MUHUMaJIbHBIMA CyMMAapHBIMU 3aTpaTamH (110
pasHbIM (pakTOpam - BpeMmeHu, puHancam, HR-pecypcam u T.1.), ¢ MakCUMallbHBIMU
3aTpaTaMi M TPETUU BApUAHT - PEAIMCTUYHBINA ONTUMAJIbHBIN IO 3aTpaTaM.

Takum 06pazom, 00600111as1, MOYKHO MPEJICTABUTH CIASAYIONIYIO CXeMY Tpoliecca
IUIAHUPOBAHHUS B BUJE 8-MU ITAIOB:

ITAIIbI MPOLECCA INIJNIAHUPOBAHUA

1. Onpenesienue mesei
Yro nmenHo Brl 1 Baiia komaH1a miaHupyeTe JOCTUYb?
Pa3paboTka kpuTepueB i OLEHKH Mporpecca JOCTUKEHUS LeTeH.
Bo3MoOXXHO npuMeHeHHe mNpuHIUNa mocTaHoBkU 1ened SMART, oleHku
coctosinug o0bekTa mo SWOT-ananu3y u BHemHen cpessl o PEST-ananuzy.
2. I'eHepanus U oUeHKA UaeH
KakoBbI BO3MOKHBIE KyPChI JEHCTBUIA?
Kakoil U3 HHUX IOCJIE€ OLEHKH BCEX BAPUAHTOB IMPEACTABIISIETCS HAWITYUIIUM
IIyTEM JOCTHKEHUS LIEJIN?
3. Onpenesienue geicTBUM
Uto HEOOX0AUMO clieNIaTh JIJIsl pealnu3alii BHIOpAaHHOTO BapuaHTa?
4.YCTaHOBJIEeHHE 0YePeIHOCTH AeiCTBUI
B kakom nopsike Jrydiiie BCero BBIMOIHATh 3TH IEHCTBUS?
Heo0x0a1Mo BBISICHUT:
a) Kakue Jieja He MOTYT HayaThCs JI0 3aBEPIICHUS APYTHUX
0) Kakue ACHCTBUS MPEAMOYTUTEIHHO BBITIOJIHSTH MapauieIbHO
B) Kakue JeMCTBHS MOTYT OCYIIECTBISATHCS B JII000E BpeMs
5. OnpenesieHue HeO0OXOAUMBIX PeCcypcoB
Kaxkue pecypcel notpelytoTest i peanu3aiuu mniaHa’?
6. [lepecMmoTp m1ana
Cpa6oraer 1 mian? Ecnu otBer HET, TO cnexyer BepHyThCs K ATany 3, 2
unum gaxe 1.
3/1eCh TaKXk€ BO3MOYKHO CO3JaHME KPATKOTO 3allaCHOr0 pe3epBHOro IuiaHa "'b"
Ha Ciyyail HEeNpeIBUJICHHBIX OOCTOSATENIBCTB, €CJIM HE CpabOTaeT OCHOBHOM
IUTaH.
7. IloaroroBKa NMCbLMEHHOIO IJIAHA JIelicTBUIl U padoyero rpadguka
KT0, 4TO, KOTZ1a ¥ KaK JI0J>KEH AENaTh?
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(Hampumep, npeacTaBuTh B BUJie KaieHAapHOU nuarpaMmmbl ['enpu ['anTa)

8. MonuTopuHr u KourpoJnb
KoHTponb OTKIOHEHWH B 3aJaHHBIX MPOMEXKYTOYHBIX TOUYKaxX Tpaduka
BBITIOJTHEHUA TU1aHA. B ciiyyae HEOOXOAMMOCTH, TOMOJIHUTENbHAS KOPPEKIIMS
miaHa "mo xomy".

[Ipn cocraBneHUUM pyKOBOAUTENEM O(UIHMAIBHOIO MNUCBMEHHOIO IUIaHa
neucTBUi M pabouero rpaduka HamboJee  pasyMHO  BOCIOJIb30BaTHCS
OTpa0OTaHHBIMU M TIPOBEPEHHBIMH BpPEMEHEM HWHCTPYMEHTaMH - Halpumep,
WCTOJIb30BaTh MPOCTOM, WHTYUTUBHBIA W JIETKO TMOHATHBIN uHTepdeiic
KaJICHJApHOI0 IUIAHUPOBaHus — auarpammy ['eHpu ['aHTa, B KOTOPOU ONIPEAEIAIOTCA
JUIMTEIbHOCTH paboOT M WX B3auMOCBs3M. B amarpamme ['aHTa O4YeHb HArJISAHO
MPEACTABIACTCS KaJICHAAPHBIN TUTaH-TpaduK, B KOTOPOM CJI€Ba PACHOJOXKEH
UEpapXUUYeCKuil TMepedeHb Bcex paboT MpoeKkTa, M CcopaBa — KaJeHAaph C
KOHKPETHBIMU JaTaMH. Takke, HalpuMmep, Kakhe-TO paldoTbl B CIUCKE MOTYT
BBIITOJTHATHCS. CTPOTO IMOCIENOBATENBHO, & KAKHE-TO — MapaJuIEIbHO JIPYT C APYrOM
BO BpeMeHH. IIpuMep JIECHTOUHOM KajeHJapHOM auarpamMmbl ['aHTa npuBEIeH Ha
pucynke 3°.

17ave 24 ane 31 aAne 07 des 14 pee 21 e |28 ges [
B 1922 25 28 31 03 06|09 12 15 [KodTpone |27 (02 05

= % CTpOMTENECTED NPHCTRONEM
| PazpafioTka npoekTa __ 2311 EIEE

:E-‘ D cyYWEHKWE TEPPUTOPMM E 12.217.2

E 38B03 MATEPMAN0E

ﬁ CTpoMTENEHEIE patioTel
OroenoyHele patoTel

4} 0sensHeHMe TEPDHTORMM

EA Coaua sakasduky

Puc. 3. Ilpumep xanenoapnou ouazpammul I enpu I'anma

CocTaBieHue KaJeHAApHOIO IUIaHa-rpaduka MNpPOEKTa BKIKOYAeT B ceds
HECKOJIbKO acmleKkToB. B mepByo ouepeab, HEOOXOAMMO CIUIAaHUPOBATH CPOKH U
JUIMTEJIbHOCTH paboT, ONpeNeNuTh HUX [OCJIEI0BAaTEIbHOCTh W B3aUMOCBS3H,
MoJyMaTh 0 HEOOXOJUMBIX pecypcax, y4ecTb CTOMMOCTh 3THX paboT u pecypcos. B
JaJbHEWIIIEM, KOIJa TPOEKT TMeperieT Ha CTaAul0 HCIHOJHEHUS, TO €CTh
MIPAKTUYECKON peaIn3alvuy 3aIllJJaHUPOBAHHBIX JCUCTBUM, UMEHHO 110 3TOMY ILIAHY-
rpaduky OyJeT OTCIEKUBATHCA XOJ BBIIOJHEHHS pa0oT. M, ecnu 4To-TO B MpOEKTE
MONJET HE TaK, MOYKHO, CBEPUB C NEPBOHAYAIbHBIM IUIAHOM MPOEKTa, BHECTHU
COOTBETCTBYIOIIME U3MEHEHUS.

> Ucnionb30Ban pucyHok ¢ caiita 1C: Ilomurpadus: www. 1cpoly.ru/diagrams.
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KpoMe cocraBiaenus mnepedHss paboT, KaJeHAApPHOE IUTAHUPOBAHHUE MOXKET
BKJIFOYATh B €0 TAKXKE CO3/IaHUE PECYypPCHOM Mojenu mpoekTa. HyxHo momgymats o
TOM, KTO OYJIET BBITIOJHATH T€ MWW WHBIE PAaOOTHI WM ATAIbl padO0T, KAKUE JIIOIU HaM
JUISl 3TOTO HY>KHBI, KTO SIBISIETCS OTBETCTBEHHBIM 3a pPe3yJIbTaT pabOThl WM 3Tara.
KpoMe uenmoBeueckux pecypcoB, B MPOEKTaX MOTYT MOTPEOOBAThCA PACXOHBIC
MaTepUalibl, TEXHUKA, a TAKXK€ — UCHOJb30BaHUE [T-TEXHOJIOTHM, CUCTEM CBSA3U U
KOMMYHUKAIIMKA, TPAHCIIOPTa U T.JA. Bce 3TO — pecypesl Ui MPOEKTa, U BCE OHU
UMECIOT CBOIO CTOMMOCTb.

[ToMHUMO CTOMMOCTH, PECypChl 00JIaAI0T TAKUMHU XapaKTePUCTHUKAMHU, KaK:

. KaJICHIaphb (Hampumep, Jroau MoryT padorats ¢ 9.00 no 18.00);

. 3aTpaThl Ha WUCIOJIb30BaHUE (HANPUMEDP, KOMAHIAMUPOBOYHBIC PACXOIbI
PYKOBOJUTENS ITPOEKTA);

. MaKCMMallbHasi JOCTYIIHOCTb pecypca, H3Mepsemass B IPOIEHTax

(HanpuMep, pyKOBOAMUTEIb IPOEKTA BEIET OJTHOBPEMEHHO JIBA IPOEKTA, U B KAXKIOM
U3 HUX OH MOXET OBbITh 3aHST Ha MOJOBHHY CBOETO pabOuero BpeMEHH, TO €CTh U3
MakcuMaabHO JocTynHbIX 100% - mo 50% B KakqOM IIpOEKTE).

B cneunanu3upoBaHHBIX MPOTPAMMHBIX MPOAYKTaX, Takux, Kak Microsoft
Project cerogHsi MOXHO JIETKO U OBICTPO MOCTPOUTH Auarpammy l'aHTa, Ha3HAUYMUTH
Ha KaXaylo paboTy HY>KHbIE PECYypPChl, ONPEACIUTh CPOKH U CTOUMOCTH npoekTa. Ha
KaJICHJAPHOM IJIaHe-TpaduKe HArJIsIHO MOKa3aHbl PECYPChl U UX 3aHATOCTh HA TOU
WK MHO# pabote. [IpuMmep noka3aH Ha pUCYHKe 2°.

Puc. 2. Ilpumep nocmpoenus ouaepammol I'anma 6 npoepamme Microsoft Project

+i& Microsoft Project - Sample Project.mpp
J File Edit “iew Insert Format Tools Project wWindow Help ilﬂ
DEeHElY iz’ @&|=%| 8 | waw laer @
€ & + = show~ | A -8 «|m 1 u|=]arasks e
| Project Surnmary
WBS | Task Hame Cost January February | -

= Project Summary

$38,000.00

1.1
111
1144
1412
1.1.2
1.1.21
1122
1123
11.24
1.2
1.21
122
123
1.3
1.3.1

= Design Phase
[=] First Design Phase
Start Milestons
Design Task 1

| Second Design Phase | $14,400.00

Design Tazk 2
Design Tazk 3
Dezign Task 4
End Design Milestone
=l Programming Phase
Program Task 1
Program Task 2
End Progratm Milestone
=l Testing Phase
Test Task 1

$18,400.00 §
$4,000.00 §

$0.00 ¢
$4,000.00 |3

§6,000.00 E
$4,000.00
$4,400.00
$0.00
$10,000.00
§6,000.00
$4,000.00
$0.00
$9,600.00
2,400 00
»

I
423 JO 07 [0 41 4 [0 21 [0 a2 [ oz ozt 1 [0z 8 [0c2i25 [0

[

EE0 EE ) )

> Ycronb30BaH PUCYHOK U3 OTKPHITOTO McTOunHMKa B maTepuere: Caiit "Critical Tools" [amextp. pecypc]. Pexum

nmocryma: http://www.criticaltools.com/images/projwb2.gif
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[TockobKy CTOMMOCTB JHOOOTO U3 PECYpCOB, OyIb TO JIFOAM, Matepuansl, 1T-
TEXHOJIOTUM WU KOMAaHIUPOBOYHBIC PACXOJbl, MOXHO HW3MEPUTHh B JIEHEKHOM
BBEIDOKCHUH, TO TPHU IUIAHUPOBAHWMM pPAOOT M Ha3HAYCHWH HAa HHUX PECypCcoB
aBTOMATHUYECKHU B IIPOTPaMMeE CUMTAETCS M CTOMMOCTh T€X WU MHBIX PabOT, 3TAloOB U
B 11eJIOM npoekTa. Korjga mpoekT nepexoAauT B CTAIMI0 UCIIOJHEHUS, PYKOBOJAUTEINb
MpPOEKTa W PYKOBOJACTBO OpraHU3allMid BCETJa CMOXET OTCIEKUBATh  XOJI
BBITIOJIHCHUS, (DaKTHYECKH BBITTOJTHCHHBIC PaOOTHl WIJIM IPOIECHT WX BBITIOJHEHUS, a
Takke (pakTUueckue 3aTpaThl 10 paboTam, dTarnam U NpoekTy B 1enoM. [Ipumenenue
MPOrpaMMHBIX MPOAYKTOB JAaeT BO3MOXHOCTh OTCIIEKMBATh B JII00O€ BpeMs B
ONEPAaTUBHOM  PpEXUME HCIOJHEHUE TMPOEKTa, BHOCUTh W3MEHEHHUSA TpHU
HEO0OXOIMMOCTHU Y IPUHUMATh ObICTpBIC U A(D(PEKTUBHBIE YIIPABICHYECKHUE PEIICHUSI.

Huarpamma ["aHTa MO3BOJIIET KOHTPOJIUPOBATH MPOMEKYTOUHBIC KITFOUEBHIE
TOYKH, YTO MO3BOJIIET CBOEBPEMEHHO OTCIICKUBATH HA JIIOOOM YPOBHE PYKOBOJICTBA
BO3ZHHKAIOIIME TIPOOJIEMBI U 3aIEPXKKH. TakKe ClIeTyeT UMETh B BHIy, YTO TUJIaH 9TO
He "3acThIBIIas" yTBEpKIeHHAas GopMa - BCEra BO3MOXXHO pa3yMHOE H3MEHCHHE,
MepECMOTP U KOPpPEKUHUs T1aHa ''mo xomy'.
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8. METOJIUKA MMOCTAHOBKH LEJEN SMART(ER)

HaubGonee mpoctas M IMIUPOKO HCMOJIb3yeMas Ha MPaKTUKE TEXHOJOTHS,
npu3BaHHass oOnerdyatb W (GOpPMaIu30BBIBaTh I€1b - B OCOOCHHOCTH, JUIS
HAYMHAKOIIUX COTPYIHHMKOB M pyKOBOAUTENEW - MeTOoIMKa IOCTaHOBKM LEJen
SMART. Oty aG6peBuarypy BBen B 1954 T. OoauH ©3 CaMbIX BIMSTEIBHBIX
TEOPETHKOB MEHeIKMeHTa XX BeKa aMmepukaHckuid yueHwld Ilutep [lpykep.
Meronka ycTaHaBIMBAET KPUTEPUU, KOTOPBIM JOJKHA COOTBETCTBOBATH IMPABUIIBHO
chopmynupoBaHHas 1eiab. C TOUKM 3pEHUS MOCTAHOBKHU IIEJIM OHA HMMEET JaXKe
0oJIbIlIee METOJIMYECKOE U 00yYarolliee 3HaUYeHuE.

Korga ombITHBIA PYyKOBOJAUTEIh MPOCUT MOJAYMHEHHOTO CHOPMYJIHPOBATH U
MMOCTaBUThL IeNIb Mo MeToauke SMART, mocturaroTcss JIBe II€dU: ITOJUYMHCHHBIN
Oyner crapaTtbcsi ¢GopMaau3oBaTh TMPOIECC U JIaHHBIe, YTOOBI CJejIaTh MX
KOHKPETHBIMU, W3MEPHUMBIMU M JIOCTHKHMBIMH 33 OTPAaHUYEHHBIA IPOMEKYTOK
BPEMEHH, a TaKKe 000CHOBATh HACYUTHOCTbH IENH, T.€., COOCTBEHHO, HEOOXOIUMOCTh
U aKTYaJIbHOCTh €€ OCYLIECTBIICHHUS.

Heaun mo meroanke SMART (ER) 10/15kHBI ObITh:

« Specific - KoHKkpeTHbIMU

« Measurable - U3mepumbiMu

« Achievable - JlocTH>KUMBIMH

- Relevant - HacymHbeiM#, peaqTuCTHIHBIME (B 30HE OTBSTCTBEHHOCTH COTPY/THHKA)
Result-oriented / focused - opueHTHPOBaHHBIMU Ha PE3yIbTAT

« Timed / Timed-bound - OnpeaeneHHpIMU (OTpaHUYCHHBIMU) BO BPEMEHU

B coBpeMeHHON WHTEpHNpeTaMd METOJAUKH HCXOJs W3 NPUMEHEHHS Ha
MPaKTUKE T0OABJIEHBI JIBA PACIIUPSIONINX KOHTPOIbHBIX MYHKTA!

« Evaluated - 1menu m0o/KHBI OBITh B3BEIICHHO OICHEHBI PYKOBOJCTBOM B
KOHTEKCTE MpoIiecca ACSITeIbHOCTHA U JOCTUTHYTHIX PE3yJIbTaTOB,;

- Reviewed - menmu JOMKHBI — MEPUOAMYECKH  TIEpecMaTpuUBaThCcs U
KOPPEKTUPOBAThCS B COOTBETCTBHM C HW3MEHEHUSMH BO BHEIIHEW cpelne u
BHYTPEHHUMHU TIPOIICCCAMH B OpraHU3aIlnH.

[TIpocrota Meroguku SMART Hepenko ObiBaeT kaxymeicsa. CrenctBuem
o0ocHOBaHUS MyHKTa "JlOCTHKUMOCTB" 4acTO MOTyT OBbITh INIyOOKHME U3MEHEHHUsS B
OpraHu3allyiy Mpolecca Win NePeCTPONKe HHbIX TPEOOBaHUM.

B uenom, nepepaborka nenu B cooTBercTBUE cO SMART-kputepusimu
SBJISIETCS CIIOCOOOM KOHIIEHTpALMKM HaJl mnpeaMeToM padotel. SMART-TexHomorus
MIOMOTAEeT TaKXe OOHAPYKUTh MOJIBOJHBIE KAMHHU, KOTOpPbIe MOTYT ObITh, HO Cpa3y
HanpsMYIO B Ipolecce/00bekTe HeBUANMBI. KoHKpeTusanus u cnocoObl U3MEPEHUs
JOCTUKEHMSI pe3ysibTaTa MOMOTAlOT JIy4lle MOHATh, YTO HEOOXOIMMO Ha CaMOM JIEJI€.
OTO MO3BOJISET BBISABIATH U OTAEIATH OCHOBHBIE LM OT BTOPUUHBIX, a TpU padboTe
c OONBIIMM KOJUYECTBOM IIesiell OTcesiTh Hed(h(EKTUBHBIE M OCTAaBUTHh Hauboiiee
ONTUMAaJbHBIE.
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10. SWOT-ananu3

OmHM W3 WHCTPYMEHTOB CTPATErMYECKOr0 TUIAHMPOBaHUA, CcHOpMU-
POBABIIMMCSI B paMKax CTPAaTErMYECKOTO YTMPABICHHS M 3aBOEBABIIMM OOJBIIYIO
nonyJsipHoCTh, siBisiercs SWOT-ananu3. AHaiu3 BhepBbie ObUl pa3paboTaH B
["apBapackom yHuBepcurere B 600-XX rojax M JOCTAaTOYHO OBICTPO 3aBOEBAJ
MOIYJISIPHOCTH U BBIIIEN 3a Mpeaessl yHuBepcuteTa cHadana B CIIA, a moToM u BO
BCEM MUDE.

CyTh aHanmM3a COCTOMT B M3YUYEHUU CTPATETMU KOMIIAHUM WM OpraHU3aINU
NyTeM pa3JesieHus/ynopsaaounBaHusl (PaKTOpoB W SBICHUN Ha YEThIPE KATETOPUM:
Strengths (Cunbsubie ctroponbl), Weaknesses (CmabObie ctoponsl), Opportunities
(Bosmosxxnoctr) u Threats (Yrpo3sr):

Strengths - CHJIbHBIE CTOPOHBI;
Weaknesses - cnalble CTOPOHBI;
Opportunities - BO3MOXHOCTH;
Threats - YIpO3BbI.

Bonee HarisgHO MOXKHO MPECTaBUTh B BUAE TaOJIUIIBI:

Strengths Weaknesses
CHJIbHBIE CTOPOHBI Cnabble CTOPOHBI
Opportunities Threats
Bo3moxHOCTH Yrpo3sl

B Buay Toro, uto SWOT ananu3 B 00111eM BUIE HE COAEPKUT SKOHOMUUECKUX
KaTeropuid, €ro MOXKHO NMPUMEHATh K JIFOOBIM OpraHu3aiusaM, OTACIbHBIM JIOJSIM U
CTpaHaM sl TIOCTPOEHHMsI CTPATETHH B CAMBIX PA3IMYHBLIX 00JACTIX AEATENLHOCTH',
[Ipu 3TO MOHMMAaHUE JOJHKHO OBITH MKMpe (HA0 aHATU3UPOBATh U BUACTH CUTYAIUIO
Kak-Obl "cBepxy'") M paccMaTpuBaTh C YYETOM IOJOKUTEIBHOTO U OTPHUIATEIILHOTO
BJIMSIHUSI BHYTPEHHEN U BHEILIHEN CPEbI:

9 Tlonoosrcumenvroe Ompuyamenvroe
Bosnaeiictue / Cpena . .
8030eticmaue 8030eticmaue
Strengths Weaknesses
Buympenussa cpeoa
[IpenmymecTBo 00BEKTA Henocratku o0bekTa
Opportunities Threats

Buewnss cpeoa bnaronpusitHbie hakTOphI [IpoTuBoaeiicTBrE
BHEIIHEH CPEJIbl BHEIIHEW Cpebl

* ®dparMeHTapHO HCMoNb30BaHa uHMopmaimsa u3 CBodoaHow sHimknoneanu Wikipedia [Dnektp. pecypce].
Pexxwum mocrtyma: http://ru.wikipedia.org/wiki/SWOT-ananms.
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B mnepBom kBampaHTe (QUKCHUPYIOTCS CHIBHBIE CTOPOHBI OpraHH3aIlun/
oOBeKTa/mporiecca. ITO  BHYTPEHHHE  XapPaKTEPUCTHKH,  OOECIEeYMBAIOIINC
KOHKYPEHTHOE TPEUMYIIECTBO.

Bo BTOpOM KBajipaHTe MOKa3bIBAIOTCSA HEJAOCTATKH, CIA0bIe CTOPOHBI, KaKHUEe-TO
XapaKTepUCTUKU, KOTOphie Bbl cuntaeTe CiiabbIMU WM HEYJOBIETBOPUTEIHHBIMU
115t Batedt opranuzaiun/o0sekTa/mpoiiecca.

B Tperbem kBagpaHTe (QUKCHUPYIOTCS BO3MOXXHOCTH — OJAromnpusiTHbIC
(dbakTOpbl  BHEIIHEH  Cpelbl, OKa3bIBAIOIIME IIOJOXXUTEIBHOE BJIUSHHUE Ha
JeATeIbHOCTh OpraHu3aluK/00beKTa/Iporecca WM  CIIOCOOHBIE TMOTEHIIMAIBHO
OKa3bIBaTh Takoe BiaugHUE. Hamo craparbcsd MX MakCMMaJIbHO BOBJEKaTh B Baiiry
"opOuTY" M KUCIOIB30BaTh HA MOTHYO "MOIIIHOCTH".

YeTBepThil KBaAPAHT COAEPKUT YIpo3bl — IPOTUBOJCHUCTBUE BHEIIHEU
Cpelbl, KOTOphbI€ OKa3bIBalOT WJIM MOTYT OKa3blBaTh HETaTMBHOE  BJIUSHUE Ha
JeATeIIbHOCTh Bamel opraau3amnumn/o0beKTa/mporecca.

Ha cneagyromem d3tame  HEOOXOIMMO  COTIOCTaBUTH  KBAJAPAHTHI U
MPOAHATN3UPOBATh B3aUMOBIUSHUE BHYTPEHHUX W BHEIIHUX (PaKkTOpoB. Beiaenuts
JEUCTBUS, CHOCOOCTBYIOLIME TMPOJBUKEHUIO CWIBHBIX CTOPOH W TMOMNBITaThCSA
MaKCUMaJIbHO CHU3UTh BJIMSHUE CHaObIX CTOPOH, MO BO3MOXHOCTH, "OTrpaiuTh"
OOBEKT OT €ro He3alIUIIEHHBIX MECT.

Takum 00pa3oM, UCXOJs W3 aHAIM3a, BO3MOXKHO COCTABJICHHE €IIe OJHOM
MEePEKPECTHOM MATpPHUIlbl TI0 BCEM KOMOUHAIUSAM KaTeropuil - Matpuiisl cTpaTeruit
Ha ocHoBe SWOT-ananusa:

Tabn. Mampuya cmpamezuii Ha ocnose SWOT-ananusza

Kareropumn CunvHble cCmoponbl Cnabvle cmopoHul
Crparerus npu Crparerus npu
Bozmoorcnocmu conocrapiiennu CuiibHbIX | comoctaBiennu Cinaldbix
cTopoH ¥ Bo3moxkHocTen | cropoH u Bo3zmoxkHocTeM
Crparerus npu Crparerus npu
YVeposul conocraBiienny CHiIbHBIX | comoctaBiennu CinaObix
CTOPOH U YTpo3 CTOPOH U YTpo3

B nenom, B pe3yapTaTe MpOBEACHHS aHANIM3a BbIpaOaThIBae€TCA CTpATErus, IUIaH
NEUCTBUN, COCTaBISETCA CHUCOK BCEBO3MOXHBIX MEPONPHUATHH, KOTOPbIE HYXHO
IPOBOJUTH ISl YJIyYII€HHUs] paOOThl OpPraHU3alUy, ONTUMHU3ALMH U IMPOJBHIKECHUS
BIIEpE.

Hano wumers B BuAYy, UYTO TMpU  MCCIEIOBAHUU  TOJOXKECHUS
OpraHu3allii/KOMIaHuU BO BHelIHeW cpeae / Ha poiHke SWOT-ananu3 MOXHO
IPOBOJAUTH IO HECKOJIBKUM (paKTopaM - KOTOopble Bbl camMu cuuTaere KIOYEBBIMU U
BBIJIETISIETE JJIsl aHAJIM3a CBOEW opraHu3aluu/KommnaHuu/mpoiecca. B atom ciyudae
SWOT-ananu3 MOXHO MPeCTaBUTh B BUjIE ""cioeHoro nupora" (puc. 4):
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SWOT-aHaan3 no @axkTopy Ne 4

SWOT-anaan3 no @akTopy Ne 3

SWOT-auaaus nmo @akropy Ne 2

SWOT-auaan: no @akTopy Ne 1
Strengths Weaknesses —
CumHule CIopoHbl Cnabdrte cmopoHl —
Opportunities Threats —
Bozuvoxcnocmu Veposet

Puc. 4. SWOT-ananus no neckonbkum Knouesvim paxmopam

Buavane pgemaercs SWOT-ananu3 mo kaxaoMy (GakTopy B OTACIBHOCTH,
BBIUMCIISIETCS] €T0 3HAYMMOCTh M BIUsSHHUE. J[anmee mpoBOAMTCA HKCIEPTHAs OLEHKA
KaX/10ro (pakTopa, ero MecTo U BIMSHUE Ha BECh Mpoliecc B 1ejaoM. U, B pesynbrate,
oOImrasi B3BEIIEHHAs CyMMa TOJYYCHHBIX OLIEHOK OTMpeenseT OOy 3HAaYMMOCTh
CHJIBHBIX M CIIa0BIX CTOPOH, BO3MOXKHOCTEH M YIpO3 BHENIHEH Cpeabl, 4TO |
OTNpE/ETsICT CTPATErHi0, MPHOPUTETHl PAa3BUTHS WM HAMPABICHHE ONTUMHU3AINU
OpraHu3aliy/KOMIIaHUH/TIpoLiecca.
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11. PEST-ananu3

PEST-ananu3 - MapKETUHIOBBIM HWHCTPYMEHT, NpPEAHA3HAYECHHBIM IS
BBISIBJICHHS] TIOJIUTUYECKUX, DKOHOMUYECKMX, COLMAIBHBIX W TEXHOJIOTHYECKUX
aCIIEKTOB BHEIIHEW CpeJlbl, KOTOPbIE MOIYT IIOBJIMATH Ha CTPATErHMI0 Pa3BUTUSA
OpraHu3anuu/KoMIaHuu/mpomnecca. MHEMOHUYECKH aHAIW3 MOXKHO  HArJsiaHO
MPEACTaBUTh, €CIH PACIOJIOXKUTh YKa3aHHbIE (DAKTOPhl BHEIIHEH  Cpeibl
BEPTUKAIBHO:

Political - MOJUTHUYECKUE (PAKTOPBL;
Economic - SKOHOMUYECKHE (PAKTOPBI;
Social - colMaJbHbIE (PAKTOPBIL;

Technological - TexHonmoruuyeckue GpaxTopsbl.
PesynpraTel aHanuza oQOpMISIOTCS B BHUIE MAaTpPHIIbL, paccMaTpuUBarouei
yKa3zaHHble 4 (akTopa BHELIHEHN cpebl. B kauecTBe npumepa NpuBeAEM CIEAYOUIYIO
Tabuuiy’:

Taobn. Ilpumep PEST-ananuza no 4-m gpakmopam eHeuiHell cpeovl

Honutnyeckue paxkropsl BiusiHne JKOHOMUKH

Tekylliee 3aKOHOIATENILCTBO B CTPAHE DKOHOMHYECKAsi CUTYallHsl M TCHICHIINH
Bynymue usmeHeHus B 3aKOHOJaTEIbCTBE JluHamuKa cTaBkM peMHaHCUPOBAHUS
Bnusinue Mex1yHapoIHOrO 3aKOHOJATEeNbCTBA | YpOBEeHb HHQIISILIMU

Perynupyroniue opranbl 1 HOpMbI W HBECTUIIMOHHBIN KJINMAT B OTpaciu
[TpaBuTenbCcTBEHHAs NOJUTHKA, U3MEHEHHE O61ue npobseMbl HaJIOTO00JI0KEHUS
["'ocynapcTBeHHOE peryaupoBaHue Ce30HHOCTD / BAMSHUE TOT0/1bl Ha YKOHOMUKY
KOHKYpPEHLUU PbIHOK 1 TOProBbI€ LIUKIIBI

Toprosas nonntuka [TnaresxecriocoOHBIN cripoc

VYKecToueHHe rocy1apcCTBEHHOIO0 KOHTPOJIS 3a Crneuunduka npousBoCTBa

JeSITeIbHOCTBIO U IITPAa(HbIE CAHKIIH [ToTpeGHOCTH KOHEUHOTO MOJIb30BATENA
Bb160pBI Ha BCeX ypOBHSX BJIACTH OOMeHHbIE KypChl BAJIIOT

duHaHCUPOBAaHUE, IPAHTHl U NHUIIMATUBBI OHepronocureny, Tpancnopt

['pymnbl 1060MpoBaHKs/1aBICHUS Ha PhIHKE ChIpbe U KOMIUIEKTYIOLIHE
MexnyHapoaHble TPYIIIbI 1aBJICHUS

ConMoKyJbTYPHbIE€ TEHAEHIIMH TexHo/0rn4ecKkue MHHOBALIMM
OTHUYECKHUE / peTUTHO3HbIE (PaKTOPbI [TepcnextuBabie HUOKP B nannoii o01actu
JHemorpadus Pa3BuTne KOHKYpPEHTHBIX TEXHOJIOTUI
ba3oBble 1IEeHHOCTH CBs3aHHBIE / 3aBUCHMBbIE TEXHOJIOTUU
Tennenuuu oOpasa )XKU3HU 3aMeniaronre TeXHOIOTHH/PEIICHUS

bpenn, penyranysi KOMIaHAN, UMUK M3MeHeHune U ajanTaiysi HOBBIX TEXHOJIOTHH
UCITIOJIB3YEMOU TEXHOJIOTUU IIpon3BOACTBEHHAs EMKOCTh, YPOBEHb
Mozenu noBeneHus noTpeduTeneit WNHdopmanus 1 KOMMYHUKALUH, BIUSHUE
Mopa u o0Opasisl Ui MoApaKaHus UHTEpHETA

['naBHbIE COOBITHSA U (PAKTOPHI BIUSHUS [Torpeburenu, mokynaromue TeXHOIOI U
MHeHuUsI ¥ OTHOIIICHHE MTOTpeduTenen ITorennuman nHHOBALWI

[TorpebuTenbckue npeanoYTeHus 3aKOHOAATEIBCTBO M0 TEXHOJIOTUAM
[Ty6nukanuy u npencrasienns B CMU JIoCcTyI K TEXHOJIOTHSAM, JIMLICH3UPOBAaHUE,
TOYKM KOHTAKTa C NOTPEOUTEIIMU IIATCHTHI

> Mcnonb30BaH IPUMEP U3 OTKPHLITOrO MCTOYHMKA B MHTepHeTe: CalT "L|eHTp MapKETHMHTOBBIX HCCIENOBaHMUI
Marketolog.biz" [3nexTp. pecypc]. Pexum noctyna: http://www.marketolog.biz/index.php?pid=49 .
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| Pexiiama 1 CBsI3U C OOIIECTBEHHOCTHIO | [Tpo06IieMbl HHTEIUICKTYIbHONH COOCTBEHHOCTH |

Jns cepbe3HBIX YHPABICHYECKUX 3a/]ad IOCJE 3alOoJHEHUs] MaTpUlbl ¢ 4-ms
dbakTopamMu W TOATPYIINAMHU KOMIIOHEHTOB MO KaxAoMy (HaKTOpy COCTaBIsETCS
Oonee moapoOHass Tabmuia Mo Kaxaomy (akTopy U JETAIbHO paccMaTpUBaETCS
KOKIBI KOMIIOHGHT TIO0 KareropusMm "BeposTHOCTM HACTyIUIGHHsSI COOBITUI",
"B03MOXXHOTO BIMSIHUS W TIOCICIACTBUS NMPU HACTYIUICHHHM COOBITHS JJIS HAIIETo
oobekta", "Uto nenate B HacTosumid MomeHT' u "UTOo cnaenmatb B ciyuae
HACTYIUIEHUS cOObITHA".

Tabn. Paspabomka cmpamezuu u niana 0eucmesuil no Kaxcoomy haxmopy

DakTopbI U BepositHOCTB Bo3mo:xHoOe Yro neaars | Urto caeaarb
KOMIIOHEHTbI HACTYIJICHUSI BJMSIHHE H | B HACTOSIIM I B cJydae
/ cOObITUS NMocJIeICTBUS MOMEHT HACTYILJICHUSI
JleucTBUS JJIA Ha1uero coObITHS
o0beKTa
HoauTuyeckuii pakTop
AHaIM3upyeMbIi
komnoHeHT Ne 1
AHanu3upyembii

KormoHeHT Ne 2

......................

......................

JKOHOMHUYECKHUI (paKkTOp

Ha ocHoBe TaGnuIbl BBIABISIIOTCS KIIOYEBbIE (PAKTOPhl M KOMIIOHEHTHI,
BbIpabaThIBAETCA KOMILIEKC IeJIeH, cTpaterus u miaH aeicteuid. Yacto PEST-ananus
npuMensiercss B nape co SWOT-ananuzom. Ilocne 3aBepuienunss PEST-ananuza
BHemHeW cpenbl npoBogaar SWOT-aHanu3 1O COCTOSHUIO M MOJIOKEHHIO
OpraHu3alii/KOMIaHUU/TIpoIiecca BHYTPU JTOM BHEIIHEH cpejbl, HAa OCHOBAaHUU
Yero M JeNalTCsl OKOHYATEIbHBIC BHIBOJIBI U BRIPAOATHIBACTCS CTPATETHSI ICHCTBHIA.

Takum o6pasom ormetuMm, uto PEST-aHanu3® sBiseTcs HWHCTPYMEHTOM
MaKpOIKOHOMHYECKOTO aHall3a OKPYXKAIOMICH cpeapl W H3ydaeT TII00ATbHYIO
TEKyUIyl0 CUTyallMl0 BO BHEIIHEHM Cpele, CTpaHe, MOJUTUYECKOM  HWIIH
SKOHOMHUYECKOM coro3e. A SWOT-anann3 wn3ydaer TeKyllee TMOJOXKEHUE W
COCTOSIHUM  paccMaTpUBaeMOW OpraHu3alliyi/KOMIaHUW/Tpoliecca BHYTPU ITOM
BHEIIHEN CPEJIbI.

® B mexoropex Tpyaax PEST-anamus usoraa o6o3navaror kak STEP, uto sBIsercss MeHee KOPPEKTHBIM, T.K. IEPBBIM
10 B&KHOCTU (haKTOPOM SIBIISIETCSI MOJIMTHYECKAsl COCTABIISIONIAS M TOJIBKO MOTOM CJIEAYIOT OCTaNIbHBIE.

26



9. OPTAHM3ALIMOHHBIE N COLHHMAJIBHO-IICUXOJIOI'U-
YECKHUE OCHOBBI HNOAI'OTOBKM W PEAJIM3AIIUAN
YIIPABJIEHUECKHNX PEINIEHUI

B xozae mpakTtuyeckoi peann3anuy BHIPaOOTAHHBIX YIPABICHYECKUX PEIICHUM
OJIHYy W3 TJIABHBIX POJIEH WUIPAIOT MPOLIECCHl BHICTPAUBAHUS CUCTEMBI OTHOUIEHUH U
KOHTPOJISI BBIMIOJIHEHHUS 3aJa4 - CHUCTEMbl OIEHKH (MOOIIPEHMs/HaKa3aHUs)
nepconana KPI (Key Performance Indicators), Marpuiibl corjamieHusi Mo ILEJsM,
opranu3auuu 3QPEeKTUBHON U OBICTPOI KOOPAMHALIMN U KOMMYHHKAIUU.

Cucrema moTuBanuu Ha 6aze KPI’

[To pesynbraram uccienoBanuii OuszHec-xkypHasia Harvard Business Review,
MPOBEICHHOTO C LETBI0 OMpEAeNCHUs Pe3yJIbTaTUBHBIX COTPYJHUKOB M IOMCKA
ONTUMAJIbHBIX METOJIOB MOTHBAIIMH, B KOTOPOM MPHUHSIJIM y4acThe PyKOBOAMUTENIN U
COTPYJHHMKH OoJiee THICSIYM KOMIIAHWHM, OKa3aJoCh, YTO B CPEIHECTATUCTUYECKOU
KoMmanun 5% COTPYIHHMKOB Bcerja paboTalOT XOpOIIO, CTOJNBKO ke (5—7%)
COTPYJHHUKOB BCerJa paboTaroT mioxo, a s 3¢ GexTuBHON paboThl OcTaNbHBIX 88%
Bcerga TpeOyeTcs TMpaBWiIbHAsS TIOCTAHOBKA TIIeNIed W 3a7ad4 ¢ 00s3aTeIIbHBIM
KOHTPOJIEM WX HWCIONMHEHHS. [loAKpenuTh WHTEpPEC COTPYJAHHKOB K JOCTHKEHHUIO
pE3yIbTAaTOB M PEUICHUIO TMOCTaBJIEHHBIX 3a7ad MOXHO, B YaCTHOCTH, MyTeM HX
MPUBS3KA K JCHS)KHOMY BO3HATPaKJICHHIO, BBITUIAYMBACMOMY IPU JOCTHIKCHHUH
pe3yIbTaTOB.

B mHacrosmee BpeMs METOAWKY OIpPEACICHUS pPE3yJIbTaTOB W  CO3JIaHHS
MEXaHU3MOB ONpPEAENCHUs JEHEKHOT0 BO3HATPAXKICHUS HA3bIBAIOT CHUCTEMOM
MoTtuBaruu Ha 06a3ze KPI (xmroueBwsie mokazarenu sddexktuBHoctu). KPI - 3T0
KJItoueBble ToKazaTenu dddextuBHOCTU padoThl opranusanuu. [lokazatenmn KPI
MPEACTABIAIOT CO0O0W W3MEpPUTETN JOCTHXKHUMOCTU TocTaBieHHbIX 1ened. KPI
o0pa3yloT CHCTeMy, KOTOopas MOXeT ObITh HCIOJb30BaHA IS  OICHKHU
pE3yNbTATUBHOCTH ¥ A(PGEKTHBHOCTH  JCUCTBHM, TMPOIECCOB U  (YHKIHHA
ynpasieans. KPI Taxxke wcmons3yroTcst uisi aHanu3a W IUIAHUPOBAHUS BCEX
oOmacrei YIPABJICHUS OpraHU3aIHCH: YIPABICHICCKUX IIPOIIECCOB,
TEXHOJIOTUYECKUX TMPOIECCOB B cdepe NPOU3BOJCTBA, CHCTEMBl YIPABICHHUS
TIEPCOHATIOM, (PMHAHCOBBIX OTICPAIMHA U T.J.

C nomompio cuctembl KPI mocnemoBarenbHO [OBOASTCA A0 ME€pCOHAA
CTpaTEeru4eCKre 1eJIM KOMITAaHWH, ¥ KOHTPOIHpYyeTcs ux aoctwkenne. KPI spisirorces
TaKK€ MHCTPYMEHTOM H3MEpeHUsi paboThl KaxJOro OTIEIbHOTO COTPYJIHHUKA,
MO3BOJISISL, TakUM 00pa3oM, co3aarh HG(EKTUBHYIO CHUCTEMY MOTHBAIUUA H
CTUMYJIUPOBaHUSI COTPYJAHUKOB KOMMaHuu. T.e., B IEJIOM, OTO CHCTEMA,
UCIIOJIb3yeMasi JUIsl TIOCTUKEHUS TJIABHBIX 11eJIeH JTIF000i OpraHu3aIiuu, MOCTAaHOBKHU U
KOHTPOJISI ONTUMAJILHOW pabOTHI MepcoHaa, pocT MpodeccuoHaIn3Ma COTPYTHUKOB,
yBennueHne d3(PGeKTHBHOCTH B pabore u cHmwkeHue 3atpar. Mecro KPI B
YIPABJICHUYECKOM IUKJIC TIOKA3aHO HA PUCYHKE 4.

7 Ucnonp3oBana undopmanusa u3 kauru Kinoukosa A.K. "KPI u moruBauus nepconana". U3n-Bo: DKcMo
9
2010.
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Al
Crparerisin KPI ILnannpoBaHne
MOHHMAHHe =\
SH3HEC- Hean (BBeJeHIIe (5WI1H -
- v
MPOIeCcCOB (Uto nenarn?) I3MepPHMBIX TO/pOOHBIH
(IIpuopurersi) nokazareJeii) IIAH PA0OThI)

Puc. 4. Mecmo cucmemvr KPI 6 cmpykmype ynpagnenueckux npoyeccos

MupoBas npakThka yOeIUTEIbHO JOKa3bIBAET, UTO BHenpeHue cucrembl KPI
YBEIUYHUBAET 3(PPEKTUBHOCTh U PE3yJbTaTUBHOCTh pabOThl opraHu3auuu ot 10 10
30%, MOCKOJIbKY OPHEHTUPYET padOoTy COTPYJHUKOB Ha pe3yJbTaT, MOBBIIIAS U
MOTHUBAIUIO, U JIOSTIBHOCTH IIEPCOHANA.

IIate aprymeHTOB B 10Jb3y npuMeHeHus cucrembl KPlI B moTuBanuu
nepcoHana:

1) 100%-nast opueHTanus Ha pe3yJdbTaT — COTPYAHHK I[OJy4aeT
BO3HArpaXk/JIeHUe 3a JOCTH)KEHUE pe3yJibTaTa M 3a BBIIOJHEHHE padoT, KOTOphIE
JOJKHBI IPUBECTH K pE3YJIbTATY;

2) yHOpaBiIsieMOCTb - II03BOJIIET KOPPEKTHPOBAaTh HAMpPABICHHBIE YCUIUS
COTPYIHHUKOB 0€3 cepbe3HOH MOAM(HUKAIMA CaMOW CHUCTEMBl NPH H3MEHCHHH
CUTYAILIMH HA PBIHKE;

3) crpaBeUIMBOCTb - JIOCTOMHAs OLIEHKA BKJIaJa COTPYJHUKA B OOIIMI ycmex
KOMIIAaHUM W CHpPaBEUIMBOE pPACHpPENEICHUE PHUCKOB (MEXIY COTPYJIHHUKOM U
KOMIIaHUEW) B cllydyae Heycrexa,;

4) TOHATHOCTh - COTPYJHHUK IOHMMAET, 3a YTO KOMIAHUS TOTOBA €ro
BO3HArpakJ1aTh, KOMIaHUs MOHUMAET, 3a KaKUe PE3yJIbTaThl U CKOJIBKO OHA rOTOBA
3aIUIATHUT;

5) HEU3MEHHOCTb — JIIOOOM COTPYOHHUK BBICTPAaWBaeT CBOIO paboTy B
COOTBETCTBHH C ITIOCTOSIHHOM CHCTEMON MOTHBALIUH.

Onenka BoimmojgHeHuss KPI mpoucxoauT 1o cnenuaibHbIM —TaOMuIaM —
«Matpuniam KPI». B HeKkoTOpbIX OpraHmszanusx HWHOrJa 3Ty (OpMy Ha3bIBaIOT
«Cornamenre no ueiasiM». bonee NoApoOHO H3YYNUTh NPAKTUUYECKUE ACIIEKTHI
cucrteMbl KPI Bel MOkeTE 03HAKOMUBIINACH C KHAT'OM, YKa3aHHOM B CIIMCKE OCHOBHOU
y4eOHoIi auTepaTypsl (1. 16).

C TOUYkHM 3peHHS COUHUATBHO-IICUXOJOIHYECKOro MmoAX0Aa B3aUMOACHCTBUSA
MEXIYy JIIOAbMHM - KAaK MPOCTO JIMHEHMHBIMH COTPYJIHUKAMHU, TaK U B HEPAPXUHU
PYKOBOJUTEIb-TIOAYMHEHHBIN, MOXXHO BBIJICIUTh 2 ToaXoja: 1) ¢ TO3UIUu
KJIACCUYECKON TCUXOJOTMYECKON OpraHu3alluyd THUIOB JIMYHOCTH; 2) HCXOAS U3
WHIUBUYAIbHBIX OCOOCHHOCTEH Ka)XJOro 4YeloBeKa IO BOCHPUSITHIO, OLEHKE U
nepenaye nHGopMaIuu.
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IlepBbIi MOAXO0A C TOYKHU 3PCHUSI OPraHU3aALMU IICUXUKHU JIMYHOCTH BBIICIIUII
BIIEPBBIE JIPEBHETPEUECKUil Bpad [ ummokpatr u 0003HAYIIT ATOT MPU3HAK TMTOBEICHUS
YEJI0BEKA KaK TEMIIEPAMEHT.

TemnepamMeHT — 3TO HWHAMBUAYAIBHO-CBOEOOpa3HbIE CBOWCTBA IICUXHKH,
OTpaKarouMe TUHAMHUKY IICUXMUYECKON JEATEIbHOCTH YEJIOBEKA, U NPOSBIISIOIINECS
HE3aBUCHUMO OT €ro IeJied, MOTHBOB M colepxkaHud. [[pyrumu ciosamy,
TEMIIEPAMEHT XapaKTEePHU3yeT BO30YKICHUE/TOPMOKEHHUE LIEHTPAJbHON HEPBHOM
cUcTeMbl. TeMIiepaMeHT Bcera cTadujIeH U cliabo MEHSETCSl B TEUEHHE JKU3HU.

TpaauLuOHHO BhIENsAeTCS 4 OCHOBHBLIX THIIA TEMIIEpAMeHTa®:

djerMaTMK - HECIEUIEH, HEBO3MYTHUM, UMEET YyCTOMYUBBIE CTPEMIICHUS H
HAaCTPOEHUE, BHEIIHE CKYNl Ha NPOsSIBIEHHE AMOIUKA U 4yBCTB. OH MpOSBISET
YIIOPCTBO ¥ HACTOMYMBOCTH B pa0d0OTE, OCTABasICh CIIOKOMHBIM U yPaBHOBEILICHHBIM. B
paboTe OH MPOU3BOIUTENEH, KOMIIEHCUPYS CBOIO HECIIEIIHOCTD PHUIIEKAHUEM.

XoJiepuk - OBICTPBIA, CTPacTHBIA, MOPBIBUCTBINA, OJHAKO COBEPILIEHHO
HEYPABHOBECUICHHBIM, C PE3KO MEHSIOUIMMCS HACTPOCHUEM C 3MOLUUOHAIBHBIMU
BCTIBIIIIKAMU, OBICTPO UCTOIIAEMBINA. Y HEro HeT PaBHOBECHUS HEPBHBIX IMPOIIECCOB,
TO €ro pe3Ko OTJIWYaeT OT CaHrBUHUKA. XOJIEpUK, YBIEKasich, Oe3anadepHO
pacTpadrBaeT CBOM CHUJIbI U OBICTPO UCTOIIAETCS.

CaHrBMHHK - XWUBOM, TOpSYMM, IMOJBM)KHBIA YEIOBEK, C YaCTOW CMEHOMU
HACTPOEHHUS, BIIEUATICHUH, ¢ OBICTPOIl peakieil Ha BCe COOBITHSA, MPOUCXOSIINE
BOKPYI' HErO, JOBOJBHO JIETKO MPUMHUPSAIOLIANCA CO CBOMMHU HEyJadyamMu U
HenmpUATHOCTSIMU. OOBIYHO CAHTBUHHUKK OO0JaJal0T BBIPA3UTEIbHON MHUMHKON. OH
OYeHb  TPOAYKTMBEH B paboTe, KOrJa €My HHTEPEeCHO, TMPHUXOJs B
CHJIbHOE BO30YXIE€HUE OT 3TOT0, €CIU K€ paboTa HE MHTEpECHa, OH OTHOCUTCS K HEl
0e3pa3inyHo, EMY CTAHOBUTCS CKYYHO.

MeaHX0JIMK - 4YEIOBEK JIETKO PpAaHMMBIM, CKIOHHBIA K TIOCTOSIHHOMY
MEPEKUBAHUIO PA3JIMUHBIX COOBITUM, OH Majl0 pearupyeT Ha BHEIIHUE (aKTOPHI.
CBOM acTEHMYECKHE IEPEKHUBAHUS OH HE MOJKET CIEPKUBATH YCHJIMEM BOJIM, OH
MOBBIIEHHO BIIEYATIUTEIIEH, JETKO SMOLIMOHAIBHO PAHUM.

Bropoii moaxoa HMCXOIUT W3 HWHAMBHIYAJIbHBIX OCOOEHHOCTEW Ka)/10To
4eJloBeKa MO0 BOCIPHUATHIO, OLEHKE M mnepenade mHpopmauuu. basupyercs oH Ha
TaKOM HAay4YHOM HanpaBJICHUU KakK HIJITT (HENMPOJIMHIBUCTUYECKOE
IPOrpaMMUPOBAHKE) - WU IO JIPYyroMy, Hayke o (UIbTpax HalIero BOCHPUSITHUS.
HJIIT 3apoawnock B BOEHHOM OTpacid, TJ€ CTOsUIa 3ajada OBICTpOM ajanTaluu
BOCHHOCITYKAaIllUX C HACEJIICHUEM M B3aUMHO JIPY’KECTBEHHOI'O OTHOILEHHUS C HUM B
X0/Ie BOEGHHBIX omeparuid 3a pyOexkoM. Celyac d5TU TEXHOJOTMM HaULIU
MOBCEMECTHOE NPHUMEHEHHE U B OBITOBOM, M B paboueil, U B YyNPABICHYECKOU
KOMMYHUKALIUH.

HJIIT BBOAUT MOHATHSA TEPPUTOPHUH (BECh MHPOPMALIMOHHBIN MOTOK, KOTOPBII
BOCIIPUHMMAET 4eNoBeK), (unpTpa BocOpUiTHS (KOrJa Halle CO3HAHHE
OTPaHUYMBAET 3TOT MOTOK BOCIpPUHUMAaeMOM HHGOpMaIu), KapThl (COOCTBEHHAas

¥ Mcronp30BaH )parMeHT TEKCTa U3 CBOOOIHOM sHIMKIIONeuK "Bukuneans".
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MOJIeNIb MUPA, TEPCOHATBHBIN (QUIBTP YETOBEKA CBOETO COOCTBEHHOTO BOCTIPUSTHUS
MHUpa), BpaT COPTHPOBKH (0a30BbIE TMPUHIUIBI ¥ I[CHHOCTH, YBJICUYCHHSI,
"pe30HaHCHBIE" TOUYKH UHTEPECOB YEIOBEKA).

B 3anagHoii Hayke B 3TOM TMOJXOJI€ IO BOCHPUATHIO / Tmiepenaye /
WHTEpHpeTanuun WHOOpPMAIMU  BBIIETAETCI 4 OCHOBHBIX HH(OPMAIHOHHBIX
KaHaJja:

+ BU3YAJIbHBII - TO, YTO YEJOBEK BOCIHPUHUMAET 3PUTEIIHHO, IJ1a3aMu (camas
ObICTpasi AMCTAHIIMOHHAS CKOPOCTh Mepeladyl HHPOPMALIHH);

+ ayIMaJbHBIH - TO, YTO MBI CJBIIIUM U TEpeNaeTcs 3BYKaMu (CpeaHsis
CKOPOCTb TMCTAaHIIMOHHOW nepeaaur HHPOpMaIun):

+ KHHECTeTHYECKHHl - TO, YTO YYBCTBYEM - TaKTWUJIbHbIC, OCS3aTEJIbHbBIE,
KOHTAKTHBIE OUIYIIEHUs1 (Camblii MEIJEHHbIM "KOHTAaKTHBIA' KaHal mepenadu
uHbOopMaIun);

« NUTHTAJBHBIA (WIH, MO-PYCCKH, IPOLIE - MBICIUTEIbHbIN, aHATUTUYECKUN
KaHaJl) - MPOJAyMbIBaHUE, TPOMBICIIMBAHUE NOCTYIAKOIIEH HHPOPMALIUN.

Cnegyer OTMETUTBH, YTO Yy JIIOOOr0 YEJIOBEKa 3a/JeMCTBOBaHBI BCErla BCE
KaHaJIbl, OJIHAKO MpEeuMYIleCTBeHHass pabora uaer mo [-2 kaHamam, T.e. B HHX
4yelloBeK ce0s 4yBCTBYET Haubosiee KOM(POPTHO MHpPU BOCHPHUATHU HHGOPMALIHH.
Hanpumep, mpu npourpelBaHMM U 3ay4MBaHUM (POPTENUAHHOTO 3TIOAA - OAMH
4yesoBeK OyAeT BOCIPUHUMATh HMH(OpPMALMIO IMOJHOCTHIO ayAHalbHO (Ha CIyX),
JPYro MOKET BU3yaJIbHO BCIIOMUHATh I1OCJIEN0BATEIBHOCTh HOT B TETPAAU, TPETHIM
- KWHECTETUYECKH, MO OLIYIIECHHUSIM M IIOCJIEN0BATEIBHOCTH JBUKEHUN IAJIBLIEB.
B03MO0XHO, KOHEUHO, U CMEIIAHHOE BOCIIpUATHE 1-2-X WIIM JaXke BCEX 3-X KaHAJIOB.

1 temmepaMeHT M KaHaJbl BOCIPUATHS UH(POpMALIMU HEOOXOAUMO YUUTHIBAThH
IpU BBICTPAUBAHUM CIY>KEOHBIX OTHOLIEHWH KaK C KoJUleramMu - "COTPYIHHK -
COTPYJIHUK", TaK U MPHU PYKOBOJCTBE/IEIETHUPOBAHUU e - "MOAUYUHEHHBIN -
pykoBogutens". IIpu co3HaTenpbHOM yd4eTe 3TUX JABYX IOAXOJIOB BBICTPAWBaHUE
OTHOUIEHUH 3HAYUTENBHO  YHOPOILIAETCSA, U, KakK CIEACTBUE, MPOUCXOIUT
BbIPDABHUBAHHUE, TapMOHHU3AIMs pPabO4YMX OTHOILIEHUN, YCTAHOBJIEHHUE JIETKOTO,
TEIJIOr0, IPY>KECKOro KIuMaTa B KOJJIEKTHUBE.

YMeHue mianupoBaTh U 3QPEKTUBHO YIIPABIATH CBOUMU MPOEKTAMU SIBIISIETCS
KJTFOUEBBIM HABBIKOM B IIMKJIE€ CHCTEMHOTO T0JIX0J1a TI0 pa3paboTKe U MPaKTUIECKOM
peanu3anuu yhnpaBieHUYeCKUX pemieHuil. [lo cratucThke KOHTPOJIb U METOAbI
BHEJIPEHUS] TPUHATHIX yIOpaBleHUYecKuX pemennii Ha 80% mpemonpenenstoT
YCIICIIHBIN UCXO0 Aea.

C opranu3aliMOHHOM TOYKM 3pEHHUsI YINPaBICHUS PadbOUYMM MPOLECCOM H
pacripefiefieHus JeJ PYKOBOJMUTENSIM PEKOMEHIYeTCS MPUMEHEHHUE HECKOJIbKUX
MeTon0oB. Cienyer OTMETUTh, YTO PEeYb HJET O JIOCTAaTOYHO OOJIBIIOM IOTOKE
JIEJ/TIPOEKTOB,  KOTJa  KOJWYECTBO  YIPABISAEMBIX IMPOEKTOB  MPEBOCXOIUT
BO3MOXXHOCTH YEJIOBEUECKON MaMSTH - 3TO HECKOJIBKO JIECSITKOB WM Jaxe Ooiiee
TEKYIINX MMPOEKTOB.
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B nepByto ouepenb, OIMH U3 CaMbIX JIETKUX W MOHSTHBIX - 5T0 ABC-ananms,
rJIe paHXKUPOBAHUE 3a/1ady MPOUCXOAUT mo mpaBuily [lapeTo cormacHo MpHUOPHUTETY,
BAXHOCTH, CPOYHOCTH, MapaMeTpy, 3HAYEHUIO WM LEHHOCTH pecypca. [Ipunimm,
OTKpBITHIA B 1897 r. utanbsHckuM s3koHOMUCTOM Bunbdpeno Ilapero, rmacut: npu
¢dokycupoBke Ha 20% CyIIHOCTHBIX 3HAau€HUAX pecypca - noiaydaem 80%
pesynbTaTa. M, cOOTBETCTBEHHO, HA000POT - Tipu (oKycupoBke Ha 80% HEBaKHBIX
CTOPOH pecypca mnoayuuM Bcero Jmmb 20% OT NOTEHIMAIbHO BO3MOXKHOTO
pe3yJibTara.

ABC-ananu3 npeacrapisieT OO0 CUCTEMHBIN MOAXO0MA, KOTOPbII MPUMEHUM K
TOOBIM  pecypcaM M HCCIEAYEeMbIM CTOpOHaM, B YAaCTHOCTH, K YMPaBICHUIO
nenamu/mpoektamu. "A" - 0003HAYAIOT KaK Ba)KHBIM, YACTO CPOYHBIN MpoOeKT, "B" -
CpeaHel BaXKHOCTH, TJI€ BO3MOXXKHA CITIOKOMHAs peanu3anus U mianupoBanue u "C" -
HEBaXHBIE, MEJKHE JieJa, PyTHHA (4acTO WX KOPOTKO 0003HA4arT - "Tekydka',
OpPTrBOIPOCHI).

Ecnmu mapanmnensHO erne HE0OXOIWMO aHAJU3UPOBATh W MPOTHO3UPOBATH 10
4acTOT€ CTAOMJIBHOCTh / CE30HHOCTh T€X WJIM WHBIX YNPABIEHYECKUX IMPOLECCOB,
00BEKTOB, PECYpPCOB, TO MOXKHO HCIIOJL30BaTh €II€ MU, TaKk Ha3biBaembiil, XYZ-
aHaJM3, TJe BbIJCICHUE UJET M0 MPOrHO3upyeMocTu/yactore pecypca. ['ne "X" -
CTaOWJIBHO MPOTHO3UpYEeMas dacTtora pecypca, "Y'"- pecypc, UMEIOMUN Ce30HHBIC
KoJjiebanus, "Z" - HecTaOWIBHBIN, TPYIHOIPEACKA3yEeMbIi pecypc/mapameTp.

[Ipu coBmemIeHNU NaHHBIX 2-X METOJOB BO3HUKAET CHHEpreTH4ecKuil 3¢ dexT,
KOTr/Ia Mbl MOXXEM BBIJICNIUTH HamboJee BOCTPEOOBAHHBIE M YacThle MPOEKTH. B
tabimuke 1 Mbl BUauM Oe3ycioBHOro nujepa - rpynmy AX u gokyc-rpynmy AX,
AY, BX, BY - Ha KOTOpBIX MMEET CMBICI CKOHIICHTPUPOBATHCS U JOOUBATHCA
MIOJIHOTO BBITIOJTHEHUA. BBINONIHEHUE IPYTrUX MPOEKTOB MNpHUBEAET TOJNbKO K 20%
pe3ylibTara, Mo3TOMY KOHTPOJIb 32 HHUMHU MOKHO NEPENOPYYUTh U JIE€JIErUpOBaTh
MOMOITHUKAM WM OJYMHEHHBIM WJIM BOOOIIE OTKA3aThCS.

Tabnuya 1. Coemewennas mampuya pecypcos/dvacmomolt ABC/XYZ

AX [AY [AZ
BX | BY | BZ
CX|CY |CZ

Takum oOpa3om, coueranue  metonoB ABC u XYZ-ananuza mno3BoJsieT
BBISIBJISITH JIMIEPOB U (OKYC-TPYIITY B MPOBOJMMBIX MPOEKTAX/AeNiax, 4TO MPUBEAET
K CYILIECTBEHHOM OSKOHOMHMM BpPEMEHHM M pECypCOB M, B LEJIOM, IOBBILICHUIO
3¢ PeKTUBHOCTH PaOOTHI.

Jlia opranuzanuy, IIaHUupoBaHUusd U 3()(PEKTUBHOTO HMCIIONb30BAHUS BPEMEHU
MOKHO IPUMEHSATh TAKXKE MPOCTOW, HAJACKHBIM U MPOBEPEHHBIA BPEMEHEM METO] -
noctpoenne Martpuubl Jii3eHXaylpa O MNpUOpuUTeTaM (BaXKHOCTH) U BPEMEHU
(Tabnuua 2). MaTtpuna cocTout u3 4-X KBaJpaHTOB, COOTBETCTBYIOLIUM pa3JIEICHUIO

31



no ocsaMm: "Cpounble paena", "Hecpounble nena" u "Baxubie nema", "HeBaxHble
nena'.

Tabnruya 2. Mampuya Juzenxayspa no npuopumemy/8pemeHu

Pawsicuposanue no CPOYHBIE JIEJIA | HECPOUHBIE JEJIA
npuopumemy/épemenu
Ksanpant 1. KBanpant 2.
HE JIOITYCKATD JIEJIATDH
"T'opsiue CHOKOIHOE BBHIIOJIHEHUE
nena" /mpoeKThI, BaXHBIX JIEJI/TIPOEKTOB,
BAKHBIE KPU3HUCHBIE CUTYaLUU paboTa Ha NEePCIEKTUBY,
PykoBoguTens = IJIaHUPOBAHHKE,
ACCUBHBIN pa3paboTka
UCIIOJIHUTEIh YIPaBJICHYECKHUX
"ropsimux", CPOUHBIX pelIeHun
pi(Sh)|
KBanpant 3. KBanpant 4.
HNEJIETUPOBATbD HE JIEJIATDH
ITocroponnue, "myctoie"
"Texyuka"/ nena,
HEBAKHBIE Oprsonpocksl, "mo>xuparenan/Bopsl"
HaBsA3bIBaeMbIe "uykue | BpemeHu (XpoHodarn),
nena", HeleIeBbIe OTBJICUEHHUE Ha COII. CETH,
MPOEKTHI (HE B (hoKycC- pa3JHoe
rpynne Bamux nen) BPEMSIIPOBOXK/ICHUE U
T.J.

B 1-m kBajgpanTe PykoBoauTenb mHpeBpamiacTcs B 3al0XKHUKA CPOYHBIX H
TOPSIIIUX e - U TI0 (DaKTy, B TACCUBHOTO MCIOJHUTENS 3TUX TOpsImux jaen. T.e. He
PYKOBOAMTENb YIPABIAET JelaMH, a HaoOOpOT - ropsmme jAena '"ymnpasisioT"
pykoBoauteneM. Haxonsch [0iro B 3TOM CErMEHTE, YEJIOBEK, IMPEOBIBAIOIIMIA
HENPEPBIBHO B CTPECCOBOM W KPHU3UCHOM COCTOSIHUM, 3a4acTyl0, NPHUXOAMT, K
npobJjieMaM CO 3I0pOBbEM - Tak HaszbiBaemMomy, "CuHapomy meHemkepa'. 3 atoro
CEerMEHTa HaJ0, MO0-BO3MOKHOCTH, KaK MOXHO ckopee, BbIOMpaThcsi. Ero oObIYHO
0003HaYaI0T KPACHBIM I[BETOM.

Bo 2-m kBagpaHTe pyKOBOAUTENb 3aHUMAETCS TUIAHOBBIM BBITIOJTHEHUEM T U
MIPOEKTOB, HAXOJAIIUXCS UMEHHO B €ro KOMIIETEHIIUHU, TUIAHUPYET CTPATErMuecKue
nena, paspabarbIiBaeT TEKyIIHE MPOEKThl M yrpaBiieHYeckue pemieHus. K stomy
KBaJIpaHTy HE00X0uMO cTpeMuTcsi. O003HaYaeTcs OH OOBIYHO 3€JIEHBIM IIBETOM.

B 3-M kBaapaHTe HaxomATCs HEBaXXHBIE TEKYyIIHE J1e71a/OpTrBOMPOCHI,
HEIEJICBbIC TPOEKTHI, KOTOPHIE HE SBISIOTCA NPsSAMON (OKyC-TpyNmol, U ,Tak
Ha3biBaeMble, "dyxue nena". Uyxue nena - 3TO Jiena, OOBIYHO HABSI3bIBAEMBIC
BammMu  KosuieramM, 3HAaKOMBIMHM, COCEJHUMHU OTAEJaMU U T.JA., KOTOpBIE
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HEMOCPEICTBEHHOTO OTHOIeHUs kK Bam u Bameir pabote He MMEIOT, HO 3a4acTyIO
aapecyroT '"Mo-Apyxkecku' uUMEHHO BaM Kak XOopomeMy U OTBETCTBEHHOMY
UCTIOTHUTEII0 WM PYKOBOAMTENIO. B 3TOM ciywae, TakuMm jaenam/mpoeKkTaM Hajo
rooput TBepaoe "HET" - oHn orHuMMarT y Bac KU3HEHHYIO DHEPTHIO U BpeEMH,
OTOJIBUTasA JOCTIXKEHME Bamux ueneit u 3aga4. [10-Bo3MOXKHOCTH, KBAAPAHT 3 HAZO
JEJIErUpOBaTh, MAKCUMAJIbHO MUHUMU3UPOBaTh U cka3ath "HET" "ayxum nenam".

B kBagpante 4 - "HeBaxkHble M HECpOYHBIE JieNa" HAXOIATCS MOCTOPOHHHUE,
"mycteie" nena, pexkiiamMa, MOCETUTENN U "MPOCUTENN', HE OTHOCSIIMECH K Bamemy
HaIpaBJICHUIO JEATEIBHOCTH, ''MOXKHUpATEIN/BOpb" BpeMEHU (MX e€IIe Ha3bIBAIOT
"xpoHodaru"), npa3aHoe BPEMSIIPOBOKICHUE, YACTIUTHSA, IEPEKYPbI, OTBJICUCHHE Ha
COLMJIbHBIE CETU, M T.JA. U T.I. OT 3TUX A€ HEOOXOIMMO TBEPIO OTKA3aThCs WIIU
MaKCUMAaJIbHO CBECTH K MUHUMYMY.

Takum oOpazoM wMartpuiia OH3eHXaydpa SBISETCS OYEHb TMPOCTBIM U
3¢ (EKTUBHBIM AITOPUTMOM, JUATHOCTUPYIOMIMM KapTy Bariero pabodero BpemeHu
u aen. OOuMH pa3 €e COCTaBUB M YECTHO MPOAHAIM3UPOBAB Kak BbI Tpature cBoe
BpeMsl, Ha KaKue JIeJia, MPOEKThI U 3aHATHS - Bbl mosyunTe 4eTKyto KapTuHy Bamei
NEATENbHOCTH C PEKOMEHJALMSIMHU IEPEHOCa YacTU JeN U3 TOPSIIEro KpacHOro
cexkTopa (KBaapaHT 1) B 3eieHbId CEKTOp (KBaIpaHT 2), MUHUMU3ALMHU JPYTUX Ael
WIM UX JEJIETUPOBaHMs (KBaJIpaHT 3) U MOJHOTO OTKa3a OT UHBIX (KBaJpaHT 4).

Takxke KpaTKko YINOMSHEM, YTO CaMbIM NEPCHEKTUBHBIM U MPOrPECCUBHBIM
METOIOM Ha CErOAHAIIHUM JI€Hb, HO B TO € BpPEMS U CAMbIM CIIOXKHBIM H
JUTUTENBHBIM B 0cBoeHUH, cunTtaeTca mertod GTD (anm. Getting Things Done - pyc.
"JloBenenue aesa 0 3aBepuleHHs'), BBEJACHHBIM aMEPUKAHCKHM OKCIIEPTOM U
KOHCYJIFTAHTOM B BOIIpOCAaxX YIPaBIECHUS BPEMEHEM M JIMYHOW IPOIYKTUBHOCTH
IaBunom AnneHoM. B merone ucnomnbiyercss Tpu 0a30BBIX MOJENIU - yIpaBiICHHE
pabounmM mporeccoM, 6-ypoBHEBasi MOMIETh 0030pa pabOThl U €CTECTBEHHBIA METOJ
IUIAHUPOBAaHUS, KOTOPbIE IIOMOTalOT XpaHUTh, OTCIEKUBATh, HCIOIB30BaTh M
BOBpPEMsSI HAlOMHUHATh HH(POPMALMIO IO BBINOJIHEHUIO 3afadd. Eciau B Merone
MaTpHIbl Dii3eHXaydpa MPOUCXOIUT MPOLIECC OPraHU3alMK 110 BPEMEHH, TO B METOAE
GTD ocymecTBiugeTca opraHuszauus no AcucTBUiO. Kak mokaszana mnpakThka, Ha
ocBoeHue meroga GTD u mocreneHHOE MpPUBBIKAHME K HEMY TPEOYeTCS JOBOJIBHO
3HAYUTENIbHOE BpeMs - MOpsiiKa HECKOJIbKO MecsaneB. Ho npu atoM u ko3¢ duumuent
MOJIE3HOTO JIEUCTBHS IO YIPABICHUIO U peau3aluu el U TudHas 3p(HEeKTUBHOCTH B
paboTre Takke O4YeHb CHJIBHO M CYIIECTBEHHO BO3pacTaloT. B BHIly orpaHUYeHHOTrO
o0bemMa y4eOHOTro MOcOOMs M HEBO3MOXKHOCTH OCBEIICHUS 3/IeCh B IOJIHON Mepe
JAHHOTO METOJa, Ul MHTEPECYIOIIMXCS, PEKOMEHAYEM MpounTarhk KHHry [[»Bhaa
Annena "Kak mpuBecTH nena B mopsaok. MckyccTBo mpomykTuBHOCTH 0€3 cTpecca'
(M3a-Bo "Mann. MBanoB u ®epbep, 2013).
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10. HABBIKH DOPEKTUBHOI'O PYKOBOAUTEJIA

OgHUM M3 KIIIOYEBBIX MOMEHTOB YCIEIIHOTO JOCTHXKEHHUS MOCTABJIEHHBIX
nesnei apisercs yenoBeueckuit gakrop. UM, B mepByro ouepenb, 37€Ch UTPacT poJib
CaMOro PYKOBOJHUTENS - €ro JIMYHOCTh, MOTHBALUS, NOBEIACHHUE, PEIINMOCTb MU
JIPYTHUE KadecTBAa. BTOpPHIM BaXHBIM HAaBBIKOM SBJISIETCSI YMEHHE C(HOpMUPOBATH
KOMaHy, OPraHU30BaTh U KOHTPOJIUPOBATH MPOEKTHYIO "IIEMOYKY", T.K. 3TO TOXKE B
HanOOJIbIIEH CTETICHNU OMPEEIIAETCS YIPABISAIONIEM JTUACPOM, PYKOBOIUTEIEM.

[lepeuncnum Tenepb 0OoJ€e TMOJHO OCHOBHBIE HAaBBIKM 3(PPEKTHBHOIO
PYKOBOJIUTEIIS:

1. CucreMHOE MBILIUIEHUE - YMEHHE B3TJISIHYTh Ha Mpolecc CBepXy (Kak Mbl BUAUM

MOBEPXHOCTh 3€MJIM M3 CaMOJIETa), B3BEUICHHYIO IOCTAHOBKY IENEH, PealMCTHIHOE
IUTAHUPOBaHKE (OpraHU3alMIO Tpoliecca), ObICTPOe MPUHATHE PEIICHUN

JenerupoBaHue MoJTHOMOYUM U KOHTPOJIb BhinoaHenus 3aaanuit (OC u KPT)
Opranuzanust U 3PpheKTUBHOE yNpaBiIeHUE CBOMMHU JEIaMU U BpeMEHEM: time-
management,  paHXXUpPOBaHME JIeI C  BeCOBbIMH KO3 duimeHTamu,
pacnpenenenue 3anay no merony ABC/XYZ, matpuiia Diizenxayspa, JOBEACHHE
nen 1o 3asepuenus no meroay GTD

4. KoMmmyHukanusi / mojajep:kka MOJYMHEHHBIX / MOTHBalusl (JIMYHBIM mpuMmep).
Nudopmarmonnsiii  0OMeH, HCKyccTBO oOmieHus (temnepament, HJIII,
MOJICTPOMKA, TPOTUBOJCHCTBHUE MAHUITYJISIUSM).

5. @®opmupoBanue (HOBOI) / mocTtpoeHue (crapoit) dpPexTuBHON KOoMaHAbI (+
Co3/7laHuE YIOTHOUM aTMOc(hephbl KOPIIOPATUBHOM KYJIBTYPHI).
BrictpanBanue cuctembl noornipenuit/Hakazanuii KPI (cormamenue mo mensm,
matpuua KPI).
Pa3pemenne kondaukroB. OnieHka, HaeM Ha paboTy , yAep>KaHUE U NpPU3HAHHE
COTPYAHHKOB.

6. Mmumx pykoBoautens / xapuzma / cOOCTBEHHBIM CTHIIb (IIOBEJIEHUE, OAeX/a) /
OTBETCTBEHHOCTh (ITOYBEHHOCTH, self-made - cTub)

7. DddextuBHOE NpoBeAeHUE coBemanuii + MckycctBo neperoBopo + HaBbiku
YCIICIIHOM IIPE3EHTaluU

C Touku 3peHus npodecCHuOHATBHBIX XapaKTEPUCTUK COBPEMEHHOTrO Jujaepa

KaK 4€JIOBEKA MOYKHO BBIJICIIUTh TAKWE KA4E€CTBA KaK:

¢ aBTOPUTAPHO-AEMOKPATHYECKUI CTWJIb YIPABJICHHS, KOrJa pPyKOBOAMTEID

nocie 00CyXJIeHUsI CO BCEMU CTOPOHAMU JTUPEKTUBHO OepeT MPUHATUE PEIICHUS

Y OTBETCTBEHHOCTH 34 HErO Ha ceos;

* OTKPBITOCTb, COTPYJHUYECTBO, HE3AILIOPEHHBIN B3I 0€3 OrpaHHYMBAOIINX

yOexJeHuid, (UIBTPOB, MBICIEH-BUPYCOB, T.€. BBIXOA 32  IPEEbI

OOLIENPUHATHIX OTPAHUYMBAIOIINX YOEKICHUH;

+  ONTUMHUCTUYECKUM HACTPOU, TH0O003HATEITHLHOCTE;

e VYMeHHE JeNUThCA U JYXOBHO U MAaTEPUAIIBHO;
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e ['oToBHOCTH paboOTaTh M3 TOTO MECTa M C TEMH JAaHHBIMH, KOTOPBIC €CTh Ha
HACTOSIIINA MOMEHT ( 6€3 OTTOBOPOK M TPEOOBAHMI - HY)KHO €IIIe TO-TO, TO-TO,...
HE XBaTaeT TOro-TO...);

* CTpeccoyCTOMYMBOCTD.

B kauecTBe pekoMeHAAMU MO BBIPAOOTKE HABBIKOB 3 (HEKTUBHOTO
PYKOBOJUTENS MOKHO TOPEKOMEH10BaTh KHUTH Bnagumupa Tapacosa "Texnonorus
xkn3Hu. Kuura mnsa repoes", Upuubl Xakamansl "/lao xm3Hu. Mactep-knacc ot
yoexaennoro unauBuayanucta' bomo Illedepa u bopuca I'pynmns  "IIpoctoe
auaepcTBo” U 1ip. (cM. B KoHlle "Cnucok JurepaTtypsl").
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10. BAK/IIOYEHHUE

[TocnenmnuMm 3TanoM, MOCTABIEHHBIX TIEPE]l OPraHU3aluel TOCTHKEHUS LIeTeH,
OyIeT olleHKa W aHaiu3 TMOJYyYEeHHOTro pe3yJsibTara, oOpaTHas CBsi3b JUIsl BCEX
PYKOBOJUTENEH W COTPYIHUKOB, YYacTBYIOIIMX B IpoekTe. Eciu B opraHuzanuu
npumensiercss cuctema onenku mnepcoHana KPI (Key Performance Indicators), To
OTMEYAIOTCSI PEe3YyJIbTaTbl U YPOBEHb JIOCTHKEHHUM KaXJAOro COTpyAHUKA (1uist
NOCJIEAYIOUIEr0 y4eTa MpU pacyeTe 3apIuiarel W mpemuil). B coBpeMeHHBIX
OpraHu3alusxX TakKe Bce yale M yvame npuMenstores HudopmanuoHHo-
AHnanutnyeckue CucTeMbl, IOMOTAIOIIME BECTU MPOEKTHI, 3aKa3UMKOB U KIMEHTOB,
apXMBHUPOBATh PE3YJbTAaThl, 3aHOCUTh B 0a3y JaHHBIX YyJauHbIE pPEATM30BAHHbBIC
pElIeHMs, CUCTEeMAaTU3UpOBaTh KJIIOYEBbIE KOHTAKThI, 3alIUIIATh OPraHU3aLUI0 OT
"mepcoHUPUUUPOBAHHOCTU"  (KPUTHUECKOW 3aBUCUMOCTH OT COTpYJIHHUKA) U
HamMeyaTh Oyaylire MepCrueKTUBbI PaOOTHI.

Takum oOpa3om, CBS3aHHOE NMPUMEHEHHME BCEX YKa3aHHBIX 3TaroB, METOOB
TUTAHUPOBAHMS JIET U YIIPaBJICHUS MPOEKTaMU OyJEeT CrocoOCTBOBATH OBICTPOM U
4eTKoll  pa3pabotke W S(PPEeKTUBHOM W  KOHTPOJIUPYEMOW  peau3aiuu
YIOPABJICHUECKUX pEIICHUN TpPH TMPAKTUIECKOM BHEAPEHHH Ha JIOOOM YpOBHE
YIPaBIECHYECKOU MUPAMUJIBI.

JUist nmydmiero ycBOEHMS Marepuana, JIMYHOIO pa3BUTHS W PaCIIMPEHUS
Kpyro3opa IOMHUMO OCHOBHOM U JIONOJIHUTEIbHON Y4eOHOM TEOpEeTHYECKOM
auTepatypsl B pazgene 16 "Jlurepatypa" npuBomsaTcs  (pakyiabTaTUBHBIE
MPAKTUYECKUE KHUTU C JIMYHBIMHU HUCTOPUSMH [0 PEATbHOMY YIPaBICHUYECKOMY
OTBITY, @ TAK)KE MOTUBALIMHM, KOMMYHUKAIIUU U JINYHOCTHOMY POCTY.

Oco0oe BHMMaHUE PEKOMEHJyeTCsl OOpaTuTh Ha clenytouiue kHuru: b. M.
[lImoroB "T'enpu @opa: xku3Hp u OusHec"; I'enpu Dopna "Mos Ku3Hb, MO
noctmxenud"; JIn Skokka "Kapbeepa menemxepa"; Akuno Moputa "SONY. Cnenano
B SAnmonun"; Pait Kpox "McDonald's: Kak co3gaBanace wummnepus"; JleHHapt
Hansrpen "Bonpeku abeypay. Kak s mokopsn Poccuto, a ona - mens"; Oner TUHbKOB
"SI takon kak Bce'"; Hanmexxma Kombitmna "He cpaBatecst! He cnmaBathes! He
cnaBatbea! Kak noctuub ycrnexa B OusHece u tuyHOM xu3Hu"; AHapeit [lapabenmym
"buznec u Xokuznb. [IpaBaa, o kotopoit He roBopst"; Puuapn bpsucon "K uepty
Bce! bepuch u gemait!".

Haneroch, 4TO M3ydeHUe 3TUX KHUT TOMHMO MPEKPACHOr0, YBIEKATEIBbHOTIO U
WHTEPECHOT0 YTEHUS W MYTEIIECTBUS B PEaJbHBI MHUP YHPABICHYECKUX DPEIICHUH,
npuHeceT BaM U mpakTHUYecKyro MoJjib3y Kak B pabouei cdepe, Tak U JMYHOCTHOTO
pocTa, pa3BUTHUS U MOTHUBAIMU 110 PEIICHUIO HACYIIIHBIX MTOBCEIHEBHBIX 3a]1a4.
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11. KOHTPOJIBHBIE BOITPOCBHI U KOHTPOJIBHOE 3A/TAHUE

KOHTPOJIBHBIE BOIIPOCHI
1. KakoBbl OCHOBHBIE 3Tanbl JOCTHKEHUS M PEAIU3alUU  YIPaBICHYECKOTO
pelIeHus C NO3ULUU CUCTEMHOTO M01X01a?
2. JlaiiTe TOHATUSA MNPOCTO PEUICHHS W YIPABICHYECKOrO pemeHus. B uem
MPOSIBIISIETCS cierKa YIIPaBICHIECKOTO PeIIeHUs?
3. Kakue BakHelIIMe TPU3HAKK ONPEACIISAIOT YIIPABIECHYECKOE pereHue?
4. KakuMu rinaBHbIMM Npu3Hakamu onpenensercs JIIP?
5. Kakue Ha ceroHsIHNN AEHb CyIIECTBYIOT NapaAUTMbl IPUHATHUS PEILICHUI?
6. Kakue moaxopl K yIpaBJIeHUIO CYIIECTBYIOT C TJI00aTbHON TOUKHU 3pEHUS?
7. Yto u3 cebs mpencraBisitoT 3-X U 6-Tu dTanHbie cxembl Calimona? Kakwue y
HUX JOCTOUHCTBA U HEJIOCTATKH?
8. Kakoe oTiimyue 8-Mu 3TaniHON MOJIENIM NPUHATHUS penieHuii ot cxeM CaiimoHna?
9. Kakumu sTanamu nonosiHsaercs 12-Tu 3TanHasi cxema pa3paboTKu U MPUHSATHUS
YIPaBJIECHYECKUX PEIICHHI?
10. M3 Kakux 3TamnoB COCTOUT IUIAHMPOBAHUE pPEATHM3ALUH YIIPABICHUECKOTO
peuieHus?
11. Uto u3 cebst mpeacTaBisieT KajueHaapHbii wiad-rpaduk? Kak on HazpiBaeTcs?
12. B uem 3akiir04aeTcsi CMbICT METOJUKH MOCTaHOBKH 1iesieit SMART?
13. Kakue pacmupsonme mTyHKTbl J00aBI€HbI B COBPEMEHHOW METOJIUKE
SMART?
14. B 4eM cOCTOUT CyTh CUCTEMBI KJIIOUEBBIX MTOKa3aTene apdexkruBHoctu KPI?
15. Kakne mnoaxoasl COLIMAIBHO-IICHUXOJIOTHYECKOTO B3aUMOIEHCTBUS MEKIY
J0]1bMU BBl MOXKeTe BBIJICITUTH?
16. Kakue 4 tuna nmuHocty cornacHo I'unnokpaty Bel MoxkeTe BoiienuTh? B uem
X 0COOEHHOCTH?
17. Kakue cyimiecTBylOT OCHOBHbIE WH(OpPMAIMOHHBIC KaHAJIbl MO mepenaye /
BOCHPHUATHIO HH(DOpMAITUU YeTIOBEKOM?

KOHTPOJIBHOE 3AJIAHUE
Pazpadoomka, naanuposanue u peanuzayusa ynpagieH4ecKou 3a0a4u

1. Tlom pyKOBOACTBOM TMpEMNOAABATENSI WA CAMOCTOSATEJNbHO IOCTABUTH
BbBIOPAHHYI0 YNIPABJIEHYECKYIO 321a4y/MP006jeMy, KOTOPYIO HEOOXOAUMO PEIIUTh;
2. Pa3zpaboraTh npouecc NPpUHATUSA PellleHUus] B COOTBETCTBUU C |2-TW 3TamHoOu
cxeMol (KOJIMYECTBO 3TallOB B 3aBHCHUMOCTH OT CIOKHOCTH YP MokeT OBITh
COKpAIIIEHO);

3. Ilpou3BecTH IUIAHMPOBAHHE MNPAKTHYECKOH peaTu3aluv BbIOPAHHOIO
Hawiayvinero sapuanra YP (s3tan 10) B cOOTBETCTBUU C §-MH ATallHBIM MTPOILIECCOM
TUTAaHUPOBAHUS (KOJMYECTBO ITANOB B 3aBUCUMOCTH OT CJIOKHOCTH YP MoxkeT ObITh
COKpAIIICHO);
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4. Ecnu 3aja4a MO3BOJISIET - MPOBECTH MOAEJIMPOBAHUE CUTYyallM PEaln3aluu U
KOHTPOJISI MCTOJHEHHs PELICHUs, OLIEHKH KayecTBa M 3()(PEKTUBHOCTU NPUHSATOTO
pemenus (3ramnsl 11, 12).
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12. Annan [1u3, bap6apa I1u3. A3bik Tenonsmwkennii. U3a-Bo: Dxemo, 2012.
13. Annan Ilmu3, bap6apa I[Imu3. S3bIK B3aMMOOTHOILIEHHH MY>KYHHA-

»enmmHa. U3a-so: Okemo-IIpecc, 2010.

HNrope Mann. Mapketunr Ha 100%. Pemuke. Kak crars Xopommm MEHEIKEPOM 110
MapkeTuHry. M3n-so: Mann, UBanoB u ®@epoep, 2011.

14. Puyapn bpancon. K uepty Bce! bepuch u nemait! M3n-Bo: IOnaiiten Ilpecc,
2011.
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15. Hpuna Xakamama. Jlao ku3HM. Mactep-kmacc ot  yOexJIeHHOTO
uHauBUyanucra. U3n-so: Anpnuna [labmumep, 2012.

16. Huxonait MpoukoBckuii. [IpaBuna ycnexa. 50 HeoOXoauMbIX HaBBIKOB. U31-Bo:
[Tutep, 2012.

17. Pangm I'aiipx. Tlouemy BBl rinymnbl, OonbHBI U OenHbI... W Kak CTaTh yMHBIM,
310poBbIM U O6oratbiM! U3a-Bo: Juis, 2012.

18. dxex Kondwuna. IlpaBuna. PeanbHbie m 4yeTko chOpMyIUpOBaHHBIE 3aKOHBI
IOCTKeHuA ycnexa. M3a-Bo: Dxkemo, 2012.

19. Jxo Bwurane. PykoBOACTBO K >XKHM3HH, KOTOpPO€ BaMm 3a0bUIM BbIAATH MPH
poxxaenuu. Uzn-so: Codus, 2012.

20. A. Ilapabemnym, H. MpoukoBckuii, A. TonkaueB, O. ['opsiwo. IlpopwiB! 11
JYYIIUX TPEHUHTOB MO JIMYHOCTHOMY pocTy. U3a-Bo ITutep, 2012.

21. B.K. TapacoB. Texnonorust >xu3Hu. Kuaura mist repoeB. M.: U3a-Bo "JloOpas
kaura', 2013.

22. Yunpam Yokep ATKHMHCOH. 3aKOH MNPUTSDKEHUS W cwiia Mbiciad. M.: M3n-Bo
"Copus", 2012.

Xyboofcecm 6€HHbIE KHU2U

23. Jlxek Jlongon. Maptun Unen. M3narensctBo: A30yka, 2011.

24. Teonop Hpaiizep. ®unancuct - Turan - Crouk. M3narenbcTBo: JKCMo,
2011.

25. N.A. T'onuapoB. O6sikHOBeHHas1 uctopus. M3aarenbctBo: A30yka, 2012.

Buoeo-mamepuanvl nonuuHomy pazeumuio u ynpasieH4eCKuUM HaAGbIKAM
1. Temarndeckuii TeaeBU3WOHHBIN KaHan "Ycmex". B maTepHeTe http://uspeh-tv.ru,

http://www.youtube.com/user/uspehtv
2. busnec-cekpetsl ¢ OineroMm THHBKOBBIM: http://tinkov.com/bizsekrety,

http://www.youtube.com/user/BiZSekrety.

[ToHBITE OOHOBIIEMBIN CITUCOK PEKOMEHIYEMBIX KHUT M APYTHX MaTepUajoB
Br1 Mmoxkere HaiiTu B UHTEepHETe 1o anpecy: http:// iguip.narod.ru / sokolov.html .
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HPUJIOXKEHMUE 1.

KPATKAA UHOOPMALUA 11O CTPYKTYPE
KYPCOBOI'O ITPOEKTA

CTpykTypa u 00b€M KypCcOBOI0 POeKTa

B 3aBucuMocTM OT BBIOPAaHHOW TEMBI PEKOMEHAYETCA MPHUAEPKUBATHCS
KJIACCUYECKOM CTPYKTYPbI KypCOBOT'O IPOEKTA.

Tunoeaa cmpykmypa éKiouaem cieoyroujue pazoenvl:

Oraagjenne (coJepkaHue ¢ yKazaHUEM CTPAHMUIL)

BBenenue (akTyaJabHOCTH MCCIIEyEMOU MPOOIEeMbl, O0BEKT, TPEAMET, 11ETh)
Paznen 1. TeopeTuko-MeTOA0JIOTHYECKHE OCHOBBI H3y4aeMOM MPOOIEMBI.
Pasnen 2. Amnanus u3zydaemoil mpoOJaeMbl B OpraHu3anuu (YUpexaeHun).
Pasnen3d.  Paszpabotka npeasioxkeHU U peKOMEHIALNN 110 PEIICHUIO

M3ydaeMou MpoOJieMbl B OpraHu3anuu (yUpeskIeHUH )
3akioueHue

Chnucok HCIMOJb3YEMbIX HCTOYHUKOB anpopMamm

IIpunoxkenus (Hanpumep, MOSCHSAIOIMIME JTOMOJHUTEIbHBIE CTATHCTHUYECKUE
JAHHBIC, TAOJIUIIBI, CXEMbI, PUCYHKH, TPAQUKH U JP.)

O0bem KypcoBoro mpoekrta (06e3 mpuioxeHui) cocrabiser 25-40 cTpanHwmil
MaITUHOTMCHOTO TEKCTa, BKITIOYAst TAOJIUIIB U PUCYHKH.

[TonHbIE METOAMYECKHE YKa3aHWs 10 HaNUCaHUI0 KYypCOBOTO MPOEKTa
cojepkarcsi B Opomope "Meroanueckue yKa3aHUs K BBIIOJHEHUIO KypCOBOIO
npoekTa no yuyeOHoi mucuuruHe "YmnpasineHueckue pemenus'. M.: I'VY, 2011".
Oty Opourtopy U HeoOXoauMYH0 WH(pOpMaIMio Bbl MokeTe HAaWTH W MOCMOTPETH B
HNutepHete no anpecy: http:// iguip.narod.ru / sokolov.html .

Huxe nomomuuTenbHO TipenctaBieHa [lpumepHass Temaruka KypCOBBIX
npoektoB 1o crneunanbHoctd  08.05.04 "locymapcTBEHHOE M MYHUIHMIIAIBHOE
ynpaienne" u oopazerr 0ohopMIICHUS CONEePKAHUSI.

Tema KypcoBOro mMpoeKTa MOXKET ObITh M3MEHEHA NMPH HAIWYUHU y CTyICHTA
COOCTBEHHOI'O ONbITA HAa OCHOBE NPOXOXKACHUS NPAKTUKUA WIH TPYJAOBOU
nesaTenbHOCTH. V3MeHeHue TeMbl JOJDKHO OBITh 00s3aTENbHO COINIACOBAHO C
MPENO/IaBATEIIEM.
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IIpuMepHas TeMaTHKA KYPCOBBIX NPOEKTOB 10 crnenuaabHoctu 08.05.04

1. AHanm3 BUIOB YIIPABJICHUYECKUX PEILICHNIN B CUCTEME MYHHULIMIIAILHOTO YIPABJICHHUS.
2. AHaiu3 OCOOEHHOCTE NPHUHATUS PEIIeHU B MpPOILECCe YNpPaBIICHUS
MYHUIUIIATBbHOW COOCTBEHHOCTBIO.

3. AHanu3 ycinoBHM M (DAaKTOPOB KadyecTBa YIPABICHUECKUX PEIICHUN B CHUCTEME

11.

15.

27.

rOCy1apCTBEHHOTO ¥ MYHHULIMIIAIBHOTO YIIPABJICHHUS.
4. IlpunsTHE pelIeHNs B yIIPABJICHUY HHHOBALMSIMU.
5. OcHOBHBIE ATaITbl Pa3pabOTKH YIPABICHYECKUX PEILICHHA.
6. OnpeneneHue LEeIel OpraHu3alud, OLEHKA CTENEHUW JOCTHXKEHHS LEIU IMpU
MPUHATAN PELIEHUSL.
7. UccnenoBanre opraHM3allOHHbIX U COIUATBHO-TICUXOJIOTUYECKUX OCHOB Pa3pabOTKU
YIPABIECHYECKUX PEIICHWA B CHCTEME TIOCYJApCTBEHHOIO W MYHUIMIIAIIBHOIO
YIIPaBJICHUS
8. MHorokputepuaibHbI BEIOOP U OLIEHOYHBIE CUCTEMBI.
9. Crparernyeckue pelieHus, TEXHOJIOTUs pa3padOTKU CTPATEruy YIIPABICHHUS.
10. Moyiermm 1 METOIBI IPUHATHS YIIPABIICHYECKUX PEIICHUI B OpraHU3alysiX.
Br100op u aHau3 anbTepHATHB B TIPOLIECCE PUHATHS PEILICHHUH.
12. Texnonorus pa3pabOTKU yNPaBIEHUYECKUX PELICHUM.
13. Opranuzans npoiiecca pa3padoTKy YIPaBIEHYECKUX PEILICHH.
14. leneBas opueHTALMS YIIPABJICHYECKUX PELLICHUM.

AHanu3 HH(QOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTUH, MPUMEHSIEMBIX B
npoliecce pa3padOTKH PelIeHU B OpraHax BIACTH U YIIPaBICHUS.
16. HccnenoBanre BHEIIHEH Cpelbl U €€ BIMSHHS 114 PEaJu3alMI0 allb-
TEPHATHUB B CUCTEME IOCYJapCTBEHHOIO U MyHULIMIIAIIBHOTO YIIPABJICHUS.
17. Merompl W TEXHOJIOTMM Pa3pabOTKU YIIPABICHYECKUX PEIICHUHA B YCIOBHSX
OIPEIETIEHHOCTH.
18. Meroapl M TEXHOJIOTWM Pa3pabOTKU YIIPABICHYECKUX PEIICHUHA B YCIOBHSX
HEONPEIEIICHHOCTH.
19. Mero/ipl ¥ TEXHOJIOTMH Pa3pabOTKH YIIPABIEHYECKUX PEIICHHUH B YCIOBHSX PUCKA.
20. Opranusanusi 1 KOHTPOJIb UCTIOJIHEHNS YIIPABJIEHYECKUX PEILICHUM.
21. YIIpaBJIEHYECKUE PEILICHHS U OTBETCTBEHHOCTb.
22. Ouenka 3 GEeKTUBHOCTH YIPABICHUECKUX PELICHUH.
23. [Iporiecc mmanupoBanHus IpH pa3pabOTKe YIPaBICHUYECKUX PEILICHHI.
24. Tlcuxonormyeckue (pakTopbl PH MOUCKE MPUHITUITAATIHHO HOBBIX PEIICHHIA.
25. Ilytu moBbimieHnst >hGEKTUBHOCTA pa3pabOTKH W TPUHSTHS YIIPABICHYSCKIX
PELLIEHUI B OpPraHax BIACTH.
26. OpraHuzaiioHHOE OOecnedYeHre pPa3pad0TKM W TPUHATHS  YIPABICHYECKUX
PpELLCHNM.

AHanu3 CyHIeCTBYIOUIMX TEXHOJIOTMI pa3pabOTKM W pealu3aluu  yrnpas-
JIEHYECKUX PEUIEHHH B CHCTEME TOCYJAPCTBEHHOTO M MYHMIMIIAJIBHOIO
yIIpaBJICHUS.

28. ObecrieueHHe COMAIBLHOM  3((EKTUBHOCTH  YNPABICHUECKUX  PELICHUI,
IIPUHUMAEMBbIX B opraHax [ uMYy.
29. Pois nndopmariu B poriecce pa3padoTKy U MPUHITUH YIPABJICHYECKUX PEILICHHI.
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46.

47.

48.

51.

52.

30. YIIpaBJI€HYECKUE PELICHUS KAK MHCTPYMEHT U3MEHEHHUN B Pa3BUTUM OPraHM3alUH.
31. CTparernyeckue 1 TAKTUYECKHE PEIICHHS B OPraHu3alHH.

32. OpraHu3auroHHAs KyJbTypa IPUHSATHS YIPABJICHUYECKUX PELLICHUI.

33. Ilytu nmoBbiieHUs] S3PPEKTUBHOCTU NMPUMEHEHUSI CHUCTEM MOJUIEPKKU MPHHATUSL
YIPABJICHYECKUX PEIICHUM.

34. [IpumeHeHre cCuCTEMHOTO MOX0/1a B Mpoliecce pa3padOTKU yNpaBIieH-
YECKUX PELICHUI B OpraHax BJIACTU U YIIPABIICHHUS.

35. Moaenu 1 MeTobpl AaHAJIN3a aJIbTEPHATHUB B ITPOLIECCE TPUHATHS PELLICHUI.

36. Merommueckoe obecrieyeHre pa3paboTKU U MPUHSATHUS YIIPABICHYECKUX PEIICHUH.
37. TexHONOrusI MOZIETIMPOBAHUS B MpoIiecce pa3pabOTKH U MPUHSTHS YIIPABICHYECKUX
PELLICHU.

38. ObecrieyeHre YKOHOMHUECKOM O€30IMacHOCTH pa3padaThIBacMbIX YITPABICHUSCKUX
PELLIEHUI B OpPraHax BIACTH.

39. [Ipo0rembl 1 UX pereHre: MOICIH U METOJTbI PEIIICHU.

40. PemieHns B cucteMe MyHULIMIIAIBHOTO ¥ TOCYJAPCTBEHHOTO YIIPABJICHMSL.

41. IIporHo3upoBaHue, Kiaccu(ukanus OCHOBHBIX METOJOB IPOTHO3UPOBAHMS,
UX XapaKTEPUCTHUKA.

42. HccnenoBanne CUCTEMBI LEJIEH MYHUIMITAIIBHON JIEATEIIBHOCTH B IIPO-
necce pazpaboTKy ynpaBiIeHUYECKUX pelIeHUH.
43. AHanu3 npobyieM ydeTra pucka Ipu NPUHITHH YNPABICHYECKUX pellle-

HUH B OpraHax BJIACTH U yIIPABJICHHUSL.
44. AHanu3 npoOsieM ydeTa HEOIpeAeICHHOCTH IPU MPUHATHH YIIPABIECHUYECKUX
pELIEHUI B CUCTEME TOCYAAPCTBEHHOIO U MYHUIUIIAJIBHOTO YIIPABIICHUS.
45. DopMUpOBaHUE CUCTEMBI KOHTPOJISI KayeCTBA pEaM3aliy yIPABIICH-
YECKUX PEUICHHM.

MopaenupoBaHue Mporecca NMPUHATUS YIPABICHUYECKUX PEIICHU Ha OCHOBE
JIEJIOBBIX HTP.

Pa3paboTka 3(hPeKTUBHON CHCTEMBI KOHTPOJIS MIPU peATU3ALNH YIIPABIECHYECKUX
pelIeHuil B opraHax BJIACTU U yIPABIICHHUS.

Cranpaptsl cepun [SO-9000 xak ocHOBa MOBBIIEHUS KadyecTBa pa3pabOTKH
YOPABJICHYECKUX PEIICHUI B MyHHUIIMTIAIBHBIX OPraHaX BIACTH.
49. AHanu3 BIUSHUA TPOLIECCOB CaMOOpraHu3anud Ha (popmMupoBaHHe
YIPABJICHUYECKUX PEIICHU.
50. MMuTanmoHHOE MOJEIMPOBAaHUE NPU BbIOOpPE U OOOCHOBAHUM YIIPaB-
JEHYECKUX PELIEHM B CHCTEME TOCYAApPCTBEHHOIO W MYHMIMIAIBHOIO
YIPABJICHHUS.

Hcnonp30BaHne MaTeMaTHUECKUX MoOJEle B  Hpolecce pa3paboTKu
YIPABJICHYECKUX PEIICHHUI B OPraHax BJIACTH U YIPABIECHUS.
Pa3paboTka ympaBiaeHUYECKOro pemieHus Tmpu OIeHKe dpdexkTuBHOCTH

MHBECTULIMOHHBIX MPOEKTOB.
53. TUIIONOTHS yIIPAaBIEHUYECKUX PelIeHUH B oparHax [ uMY.
54. YcnoBHs M (paKTOPbI KAUECTBA YIPABICHUYECKUX PELICHUH.
55. OOecrieyeHue  SKOHOMUYECKOHM  A(DPEeKTUBHOCTH  pazpabaThiBa€MbIX
YIPABJICHUYECKUX PEIICHHUI B OpraHax BJIACTH.
56. CUTyallnOHHBIN aHAJIN3, €T0 OCHOBHBIE 3TaIIbl, METO/| CLICHAPHEB.
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57. MeTozibl v MOJIENY pa3pabOTKH YIIPABICHYECKUX PEIICHHH.

Oopaszey opopmnenusn codepycanua Kypcoeozo Ilpoekma*

COJIEPKAHUE

BBeHeHHe.oooo.ooocoooo.ooocoooo.ooocoooo.ooocoooo.ooocoooo.ooo.oooooouo.oooooouo.ooooo.o 3

I. OcHoBBI (eaepanbHONl M PerHOHANBHON NMOJMMTHKHU B cdepe MaIoro
NPEANPUHUMATEIIBCTBA «euueeereeerseesseesssccsscesscessscsssssssscssscssscsssssssces 5

1.1.  OcobOeHHOCTH MaJbIX MPEANPUATHH W OCHOBHBIC IOKA3aTeld MX
PA3BUTHA B PD oo e 5
1.2. 3axoHOJaTEIbHBIE OCHOBBI 1 OCHOBHBIE 3JIEMEHTBI CUCTEMBI MOAIEPKKU
Majoro OuszHeca Ha GpeAepaTbHOM U PETHOHATBHOM YPOBHE ......eevuvveenreeeneeennne. 8
1.3. OcHOBHBIE HaMpaBIEHUS NOAJECPKKH MAJIOr0 NPEeANPUHUMATEIHCTBA Ha
PETrMOHAIIBHOM YPOBHE (HA MPUMEPE T'. MOCKBBI) ..eeeuvvieeeiiieeeeiiieeeeiieee e 10

II1. AHaJIM3 Ppa3sBUTHA MOAAEPKKH MAJOro OH3Heca Ha YpPOBHe

AAMHHHUCTPATHBHOIO OKPYIA I'. MOCKBBI «evvvunteiinreiinneecinnceninnecnnnnnes 12
2.1. AHanu3 pa3BUTHS Majoro NpearnpuHUMATEIbCTBA B aJIMUHUCTPATUBHBIX
0] 24 074 - S 12
2.2.  CTpykTypa yIpaBJICHUS MajblM NPEANPUHUMATEIBCTBOM Ha YPOBHE
AIMUHUCTPATUBHOTO OKPYTA v tnnttteeeennnteeeeannnneeeeennnneeesennnseeeeennnns 16
2.3. Ananu3 paboThl TEPPUTOPUATBHBIX OPTAHOB 10 MOJAEPIKKE U PAZBUTHIO
YR (0] NI 0) 7 63 & (Tt A 20

III. Pa3zpaGoTka mnpenyioKeHWil MO Pa3BUTHI U MOMNJAEP)KKEe MAaJbIX

TPEATPHSITHI «uvveeteeessnaseecssessssscsssssssscssssssssssssssassssssssasssssssnasses 25
3.1.  CoBepileHCTBOBAHHE HOPMATUBHO-IIPABOBOTO  PA3BUTHSL  MaJIOrO
MPEIIPUHUMATEIBCTBA et tuuettteeentteeeeantteee ettt eeeatteeeeaneaeeeennnes 25
3.2. CoBepIIEeHCTBOBAaHHE CTPYKTYPBbI YIIPABIICHUS MaJIBIM
MPEIIPUHUMATEITBCTBOM . ..uuettteeennttteeeetteeeeeneeeeesaneeeeenaanaeeeenns 29
3.3. ConnanbHO-3KOHOMHUYECKAs 3¢ (HEeKTUBHOCTH IIpeIaraeMbIX
LY (50100 11 0) %6 0 1 % (OSSR 33

BAKITHOUCHIE eeuueeeeneseeoscoscoscossssssssssssssssssssssssesssssesssssssssssssssassoss 36
CnuCcoOK MCTOJIb30BAHHBIX HCTOYHUKOB HHPOPMAIMM «.vvvvriennnnreconnnes 37

L0000 (03 0 G 39

48



*PCKOMCH,Z[aI_II/ISIZ O(I)OpMJIHTL COJACPIKaHNUC U BBIPABHUBATD I1OJIA MPOIIC B BUAC CKpBITOﬁ Ta6J'II/II_U>I
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HPUJIOXKEHUE 2. _
KOHTPOJIBHBIU TECT IO ANCHUIIVIMHE
"PABPABOTKA YIIPABJEHUYECKHNX PEHIEHUI"

1. Ykaskure - penieHue, KAKMX 32/1a4 ABJIsAETCH YIPaBJIeHYECKUM peleHneM:
1) Bei6op Moaenu pabouero KOMIbIOTEPa;
2) BHenpeHne HOBOW yNpaBIeHUYECKON TEXHOJIOTHN;
3) Be16op cobcTBeHHOTO MecTa pabOoTHI;
4) PacueTHO€E IPOEKTUPOBAHUE IO [TOCTABJIEHHOW 3a/1aye.

2. JIuuno npunumarwinee pemenne (JIIP):
1) denoBek WM KOJUICTHANBHBIA OpraH (rpymnma Iojei) HaJeleHHbIe HEOOXOJIUMBIMU
MOJTHOMOYMSIMH JIJIsl IPUHSATHS PELICHHS U HECYIIUE 32 HETO OTBETCTBEHHOCTh
2) JITIP moxeT OBITh TOJIBKO MHIAUBHIYaTbHBIM (PYKOBOJIUTEIb, TUPEKTOP)
3) JIITP MokeT ObITh TOJBKO KOJUIETUATLHBIM (TIpreMHas komuccus, ['ocmyma)

3. 1o cpoky aeiicTBHS MOCJEACTBHI pelIeHusI MOTYT ObITh:
1)otHOpa30BbIE U NOBTOPSIOLINECS
2)eIMHOINYHBIMU, FPYIIIOBBIMU, KOJUIEKTUBHBIMU
3) noaro-, cpeaHe- ¥ KpaTKOCPOUHBIMU
4) NpOCTBIMU U CIIOKHBIMU

4. C xakumMM y4eOHbIMH JUCUMILIMHAMHU CBS3aHA JUCHHUILUIHHA «YP»:
1)IIcuxonorus ynpasiieHus
2)CucremMa rocyaapCTBEHHOTO YIIPaBICHUS
3)Cucrema MyHULIUNIAIBHOTO YIIPaBICHUS
4) Bce BhIIETIEpEUNCIICHHOE

5. UHTYUTHBHBIE pelIeHUs NPUHUMAIOTCH:
1)Ha OCHOBE OLIYILEHUS, YTO OHU BEPHBI
2)Ha OCHOBE MaTEMAaTUYECKUX PAaCUETOB
3)Ha ocHOBE BBIOOpA aJIbTEPHATUB
4)Ha OCHOBE CYKJICHU

6. KakoBbI 0c00eHHOCTH pa3padoTKH pelleHuil B TEXHUYECKUX cucremMax?
1) HaGop perienuii orpanuyex u MOCIEACTBUS UX MPEIONPEICIICHBI.
2) Jlaxe TUMOBbIE PELLICHUS MHOI'/IA JAl0T HEMPEICKa3yeMble pe3yJIbTaThl.
3) BeposiTHOCTH IPaBUIIBHOM pa3padOTKU U peau3aliiy PeleHn MaJla U3-3a €CTECTBEHHON
OTPaHMYEHHOCTU MUPOIIOHMMAHHUS U MBIIUICHAS PYKOBOIUTEIEH.

7. JxoHomu4eckas 3¢ pexTuBHOCTH IpU PYP — 370!
1) Pernounast croumocts YP, nenennast Ha cymmapHsbie 3atpaThl o PYP.
2) @akt noctwkeHus nend YP mpu MEHBIIMX 3aTpaTax B pe3yibTare 0ojiee YCHEIIHBIX
JICUCTBUH MEpCOHAaa.
3) @akt gocTwkeHus nenu YP B 1utaHe yJOBIETBOPEHHUS COLMANBHBIX MOTpEeOHOCTEH 3a
0oJiee KOPOTKOE BpeMsl IJIsi OOJIBIIEro KOJTUYeCTBA PAOOTHUKOB.

8. C xakuMH OCHOBHBIMH (DYHKIMSIMH YIIPABJICHUS] B3AHMOCBSI3aHO NPUHATHE PellIeHUI:
1) nnaHupoBaHue, OpraHu3aLusi, MOTUBALINS, KOHTPOJIb, KOOPIUHALIUSA
2) aHaJINU3, PETYJINPOBAHNE, KOOPAUHALINS
3) MoTUBaIUs, KOHTPOJIb
4) nenenosnaranue, pa3paboTka peleH, IUIaHUPOBaHHE
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9. IlepeunciauTe XapaKTePUCTHKH MYHHIHUIIAJBLHOIO 00pa30BaHUsl, H3MEHEHHE KOTOPbIX B
npouecce ynpasJjeHHs 3aTPYAHEHO (Modtcem 0bimb HECKONbKO 6APUAHINOG):

1) CounanbHo-nemMorpapuuecKuii COCTaB HaceleHHS;

2) Opranu3alMOHHbIE CTPYKTYPHI YIIPaBICHUS;

3) MotuBarusi pabOTHUKOB;

4) I'eorpaduyeckue U NpUPOIHO-KIUMATHUECKUE YCIOBHS;

5) O6beM mpeIMeTOB BeICHUS U TOTHOMOYHIA

6) IlpodeccuonanbHblEe U MHBIE KaUecTBa

10. HazoBuTe onpeaeneHue, 0Tpaxalomiee CyniHOCTb YIIPABJICHYECKOr0 pelieHHs:
1) YnopsaodeHHass COBOKYITHOCTh IPUEMOB M CIIOCOOOB TBOPUECKOT'O MBIIITICHHS
PYKOBOAMTENS, €T0 OPraHU3aTOPCKOMN AESITEIbHOCTH, HAIPABIECHHBIE HA CBOEBPEMEHHYIO U
KayeCTBEHHYIO pa3paboTKy BCEX JIEMEHTOB PELICHHUS;
2) BoneBoii, TBOpYECKHI1, OpraHU3aMOHHO-PACTIOPSAUTENBHBIN aKT pyKOBOIUTEI,
OTIpeICIISAIONIUI CoJiepyKaHUe U MOPSIOK AEUCTBUN MOTUYMHEHHBIX TP BBIOJIHEHUU
MIOCTaBJIECHHOM 33]1a4H;
3) LlenenamnpaBiieHHas AESITEILHOCTh PYKOBOAMUTENS IO cOOpY, 00paboTKe M aHAIU3y
uHpOpMaLuu 00 00BEKTE yrnpaBieHus (OpraHu3alum);
4) IIporpamMma neicTBHI, BBISBISIONIAs MPUOPUTETHI TPOOIIEM U PECYPCHI ISl TOCTHKEHUS
OCHOBHOM LIETIH.

11. Kakas 3 npuumuH HandoJ1ee YaCTO NPUBOAMT K BOSHHKHOBEHHMIO HEOIIPe1eJICHHOCTH IPH
PYP B opranuszanuu?

1) OTcyTCcTBHE TTOJIHON W JOCTOBEPHON HH(POPMAIIHH.

2) Ilnoxoe HacTpoeHHe PyKOBOIUTENS MpH pazpabotke YP.

3) [Tomomka KommBIOTEpA.

12. BeposiTHOCTHBIE peLIeHUs — 3TO PeLIeHNs], IPUHATHIC B YCJIOBHUSX:
1) KOHKypeHLuH;
2) NOrOBOPHBIX FapaHTUM;
3) HeonpeneIeHHOCTH
4) criaga MpoU3BOJICTBA;

13. Kakoii U3 HH:KeNIPUBOAMMBIX (PAKTOPOB He ABJISETCS OTJIMYUTETbHONH 0CO0EHHOCTHIO
TBOPYECKOM TUYHOCTH:

1) OTKpBITOCTH YMa;

2) "y3koe" MBIIIEHUE;

3) OGpa3Hoe MBINIICHHUE;

4) IlocTOsSIHHOE MHOTOI'PaHHOE Pa3BUTHUE JINYHOCTH.

14. Yto Takoe «mpodjemar»?
1) IIpoTuBOpeure, KOTOPOE HEBO3ZMOXKHO YCTPAHUTb.
2) PaccormnacoBanue MeX.y LIETbI0 U COOTBETCTBYIOIIEH €il KOHKPETHOM CUTYyaluew;
3) Hepemennsie 3aauu;
4) HaGop npuymH, MeaoMMX JOCTHKEHHUIO 1€l opraHu3aluy.

15. HazoBuTe OCHOBHBIC (PyHKIIMH YIIPABJICHHUS:
1) Oco3nanne mpooIeMbl, OTIPEEICHIE MPOOJIeMbI, JUATHOCTUKA MPOOJIEMBI, MOTHBAITHUS;
2) IIporpaMMHO-1I€NIEBOE YIPABJIECHUE, AHAJIN3 BHELIHEW U BHYTPEHHEN Cpebl
OpraHu3alii, MOHUTOPUHT, KOHTPOJIb;
3) Llenenonaranue, pa3paboTKa pelIeHH, IUTAHUPOBAHKE, OpTaHU3aIHs, MOTHBAIHS,
B3aUMO/ICUCTBUE, KOHTPOJIb;
4) CTpaTernyeckuii KOHTPOJUIUHT, KOOPAUHAIMS, MOTUBALIUSL, MOHUTOPHUHT, KOHTPOJIb.
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HPUJIOXKXEHMUE 3.

IK3AMEHAIIMOHHBIE BOIMPOCHI 1O JUCIHUIIJIMHE
"PABPABOTKA YIIPABJEHUYECKHNX PEHIEHUI"

1. OGmas Meromoyiorus pa3pabOTKH ympaBlIeHYECKUX perneHuil. CxeMa u 3Tambl
pa3paboTKH.

2. Pemienne um Ynpasnenueckoe Pemenue. OTanuus U OpU3HAKH yIPABIEHYECKOIO
pemenns. YP kak npouecc U siBICHHE.

3. llonaruss VYnpasnenueckoro Pemennss u JIIP. Ilpu3naku ynpaBiaeHYECKOTO
peneHus.

4. TBopueckuii  XapakTep  YNOPABICHYECKUX  PELICHWW:  WHTYUTUBHBIM U

palMOHAJIbHBIN MMOJXO/IBI.

. CYIIIHOCTHBIC XapaKTepUCTUKHU YTpaBieHueckoro Pemenus u JITIP.

. ®opmbl pa3zpabOTKH yIIpaBICHYECKUX PEIICHUH.

7. llpusznaku YnpasieHdeckoro pemieHus. Otiauuust oT oObraHoro pemrerus. JIITP.
®opwmbl peanuszauuu YP.

8. [lonsituss mpobnembl, mpoOiemMHON cutyanmuu. DopmylIupoBaHUE, OICHKA,
obocHoBanue mnpobsemMbl. [locTpoenune anroputma (IEKOMIO3HUIMS MPOOIEMBI).
Knaccudukanus npodiem.

9. Ilpobnema, npobnemHas curyauus. CTaauu >KU3HEHHOTO IHUKJIA MPOOJIEMBI:
3apoXKJIeHHe, pa3BuTue, cradwinzanusa. [loSCHUTH NOHATHS YHPEKIAIOLIETO
IIPOAKTUBHOTO  YNPABJIECHUS, 3aMa3[bIBAIOIIETO PEAKTHUBHOTO  yIPABJICHUS.
Knaccuduxanus npooiaem.

10. TIlouarus npoOiembl, MpoOJEeMHOM cuTyauuu. TabnuuHble W rpaduyecKkue
CIOCOOBI MpECTaBICHUS IPOOJIEM: IepEBO MPOOIIEM.

11. ®opmynupoBanue mpoOiieMbl, NPOOJEMHONW cuTyanuu. TaOnuyHble U
rpaduyueckue crocoObl MpeacTaBiaeHus Ipodsiem: nuarpamma Uimmkassbl.

12.  CdopmynupoBarh mapagurmsl npuHsaTus pemennit. [loustus YP u JIIIP.

13.  3-s1 coBpemMeHHas nmapagurmMa npuHaTus pemeHnid. OCoOOeHHOCTH B OTIUYHS OT
JIPYTUX TapajurM.

14. Knaccuueckas 3-x »stanHas wogenb [. CaliMOHa MNpPUHATHS PELICHHM.
JIOCTOMHCTBA U HETOCTATKU MOJEIIH.

15.  6-tu sramHas mogxens ['. CaliMOHAa mHpuHATHS pemeHni. JloCTOMHCTBA M
HEJIOCTAaTKH MOJIEIIH.

16. 8-mu 3TanmHas UUKIMYECKas MOJEIb INMPUHATHN pemeHuil. /[ocTomHCTBa H
HEJIOCTAaTKH MOJIEIIH.

17. 3 mnoaxodaa K YNOPABJICHUIO: TMPOLIECCHBIA, CUCTEMHBIM, CHUTYyallMOHHBIN.
[ToHATHE ¥ NPU3HAKU YIIPABIECHYECKOTO PEIICHMUS.

18. OOmme dyHkuun ynpasienuss B opranax [uMY. Beimenuts v MOsSICHUTH
OCHOBHBIE U BCIIOMOTaTebHble (PYHKIINUN yIPaBICHHUS.

19. OOGnactu  ympaBieH4YecKux  pemieHnit. ['paduk  HempeackazyemocTu
pPE3yJIbTATOB PEUICHUMN.

20. CymHocTd yHOpaBiIEHYECKHX pelieHuid B opraHax [uMY: counanbHas,
HPKOHOMHUYECKAs, OpPraHU3AlMOHHAs, IPaBOBasg, TEXHoJornueckas. [ noOanpHas
LIEJIb YIIPABJICHUS.

AN D
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21. CucrteMHbIi TOAXOA K yOpaBJIE€HYECKUM pelieHusM. [IOHSITHS CHUCTEMBI,
1enocTHOCTH. 1losicHuTh Ha cxeme.

22. CucTeMHBIM NMOAXOJ K YHPABICHYECKUM pEIICHUsIM. BapHaHTbl OTHOILIEHMIA
eIV K MUCCHH YNIPABIAEMON cucTeMbl. CUHEPIrus U 3MEPIKEHTHOCTD.

23. CouManbHO-IICUXOJIOTUYECKAE OCHOBBI KOMMYHHKAllMM pPYKOBOIWUTENS U
nogurHeHHOTo. OO01Ias CTPyKTypa KOMMYHUKAIIUH.

24. lleneBas opueHtanua YP B opranax [uMY. ITousTne nEneBBIX U
MPOLIECCOPHBIX TEXHOJIOTUU.

25.Metroauka nnoctaHoBku 1esieit SMART. [10sSiCHUTh KaXIbIi IPUHITHIL.

26. IloHATHE LENEBBIX U MPOLECCOPHBIX TEXHOIOIU B opraHax [uMYV.

27.11eneBbie TexHOJIOrMU B opradax [ uMY. Tumnsl curyanui Mexay pyKOBOJIUTEIEM
Y MOJYMHEHHBIM B mporecce PYP.

28. HaumnmatuBHo-11eneBas texHonorust [IPYP B opranax I'mMY. OcobGennocty,
OTJINYUE OT APYTUX TEXHOJIOTHH.

29. IIporpammuo-nieneBas TexHosorusi [IPYP B opranax ['mMY. Ocobennocty,
OTJIMYME OT APYTUX TEXHOJIOTHUHU.

30. PernamentHas texHosnorus [IPYP B opranax I'mMYVY. OcobenHoctu, oTinnuue
OT JIpyTuX TexHosorui. [IpuBecTu mpumepsl.

31. Ilpoueccopusie TexHosoruu B opranax ['muMY: mo pesynbraram, Ha Oasze
MOTPEOHOCTE W MHTEPECOB, IyTEM TMOCTOSHHBIX MPOBEPOK U YKa3aHWU, B
UCKIIIOUUTENBHBIX CiIyyasiX, Ha 0a3e MCKYCCTBEHHOTO MWHTEJUIEKTa, Ha 0ase
aKTHBU3ALMU JEATEIbHOCTH IEPCOHAIA.

32. Amnanu3 BHewHeW cpeasl B opraHax ['uMY. bimkHee u fanbHee OKpYKEHHE.
Ocobennoctu rneMeHToB. CBOMCTBA BHEITHEH CPEIbI.

33.Ananu3 BHemHel cpeapsl. SWOT-ananus.

34. OcHOBHbIE YINpaBICHYECKHE HaBbIKU. [IpaBuiia MOCTAaHOBKHU  IIEJEil.
JlenernpoBaHue MOJTHOMOYHIM.

35. DOransl mponecca 1uaHupoBaHusd. KaneHpaapHOe INTaHWPOBAHME: JICHTOYHAS
nuarpamma ['. 'aHTa, KpUTHYECKHI Y Th.

36. IlnanmpoBaHue Kak 8-Mu 3TanHblii npouecc. [losgcHUTH cBs3b co cxemoun PYP.

37. OcHOBHBIE YIIpPaBJIICHUYECKME HABBIKM pyKoBoautTens. [IpaBuia mocTaHOBKH
uenen. [IpoBenenre coBenanum.

38. Mogenu pykoBoACTBa B Ipoliecce pa3paboTKu ©  peanuzauuud YP:
aMEPUKAHCKUN, HEMEIKUI, SITTOHCKUU MOAXO/IbI.

39. KOHTpoJib U OTBETCTBEHHOCTh IPHU pEaIU3alluu YNPABICHUYECKUX PEIICHUI B
opranax [ uMYV.

40. VYcnoBus u (akTophl, OmpeAeNdONIe KadecTBO M (P (EKTUBHOCTH
YIIPaBJIEHYECKUX pemeHud B opraHax [uMY. IlpuunHbl HEKadyeCTBEHHOUN
peanmuzanuu YP.

41. 4 npuzHaka oreHKH HHGOpMaLUKU: 00BEM, JOCTOBEPHOCTh, HACHIIIEHHOCTD,
LIEHHOCTb.

42.Meton pamwxupoBanus 1o mnapamerpaMm ABC u  MeTon NpPOTrHO3UpPOBAHUA
n3MeHeHni XYZ. Marpuiia COBMEIIEHHOIO aHaIu3a.

43. OOmue TmOHATUS METOJOB aHanu3a anpTepHatuB YP. Teopus TPU3.
Bo3moxHoCcTH npuMeHeHus B opradax [ uMY.
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CBEJAEHUS Ob ABTOPE

CoxosioB Hukouiaii Hukos1aeBu4

aut1. uHK.-puznk (MUADN), kaHauaaT COMMOIOTMYECKUX HayK,
noueHt  kadenpsl  "'ocygapcTBEHHOro — ympaBieHUST U
MOJIUTUYECKUX TexHosiorui"  MHCTUTyTa TOCYyJapCTBEHHOTO
yIpaBJleHUs W 1paBa ['0OCynapCTBEHHOrO YHHBEpPCUTETA
VYupasnenus (I'YY).

O0s1acTh HAYYHBIX HHTEPECOB:

Pa3paboTka yrnpaBieHUYECKUX pelIeHU, 3PPEeKTUBHOE YNpPaBIECHUE U PYKOBOJICTBO,
CTpaTErH4YeCcKOe yIpaBIeHHE, HABBIKK 3(P(HEKTUBHOTO PyKOBOAUTEINS MO pa3paboTKe
U TOPUHATHIO  YIOPaBICHUYECKUX  pEUICHUH,  COLMAIbHO-TICUXOJOTHYECcKast
KOMMYHHUKaIMs, 3(QQeKTuBHAs NOCTaHOBKAa LEJI€H M MOTUBALUs, IOBBIIICHHUE
AMYHOM 3¢ (HEeKTUBHOCTH, MH(OPMALIMOHHBIE TEXHOJOTUU B OOLIECTBE, yNpaBICHUE
IIPOEKTaMHU, MOJUTUKA, TOJIMTHYECKUE U AHATUTUYECKHUE UCCIEIOBAHUS U IPOLECCHI.

IIpakTH4YeCKHH ONBIT:

Bonbiiol mpakTHYeCKuil OMBIT pabOTHI OT CIEIHAIIMCTA 10 PyKOBOAUTEIS TPYIIIHI B
KPYIHBIX 3apyOeKHBIX KOoMIaHusx:  WHCTUTYT ®paynrodepa (Fraunhofer 1GD,
Darmstadt, Germany: www.igd.fraunhofer.de), = SIEMENS (www.siemens.ru),
REHAU (www.rehau.ru). 'oqoBoi#l cTUIIEHIUAT HEMELKOM CIIy>KObI aKaJeMHUYEeCKUX
oomenoB DAAD (www.daad.ru).

Hay4Ho-nenarornyeckasi 1esiTeJIbHOCTh:

CokosmoB H.H. ¢ omopoil Ha NpakTUYECKHE 3HAHUS [0 YNPABICHUIO YHUTAET
aBTOPCKHUU KypcC JeKUU 1Mo qucuuiuinHe "Pa3paboTka ynpaBlieHUYEeCKUX perieHui"
JUIsl CTYJIEHTOB JTHEBHOMW, BeuepHed (O0/KETHOE M BTOPOE BBICHIEE), 3a0YHOM
dbopmbl O0OydeHMsI C TOJHBIM BEJEHHWEM BCEW MporpamMMmbl Kypca: pa3paboTka
y4eOHOM TpPOrpaMMbl, KaJIeHJApHO-TEMaTUYECKOro IIJIaHa, JIEKI[UU, CEMHUHApBHI,
KypCOBBIE TIPOEKTHI, 3K3aMEHbl.  JIOIOJMHUTENBHO AaBTOpP BEAET JEKLHH II0
nporpamMmmam MpodeccruoHalbHON NEePernoAroTOBKH M MOBBIIMICHUS KBaTU(pUKALUU
roCyJIJapCTBEHHBIX I'PAXKIAHCKUX U MYHUIIUMIAIBHBIX CIYKAIIUX U PYKOBOJUTEIECH.
Takke Ha MOATOTOBUTEIBLHOM (PAKyJIbTETE ABTOP IPOBOIUT IJis AOMTYpPUEHTOB
yueOHbie 3aHsATus 1o Kypcy "llomutonmorus". SBnsercs He3aBUCUMBIM 3KCIIEPTOM
[IpaButenbctBa MOCKOBCKOM  o0OjlacTU 1O  BOMpPOCaM  TOCYJIapCTBEHHOM
IpaXXJaHCKOM CITYOBI.

KonTakrhbi:

Ten. cayxeOubiit: (495) 371-3165

E-mail: Nikolai.Sokolow(@mail.ru
HNutepuer: www.iguip.narod.ru/sokolov.html
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e, YBamxaemMsIe uunTaTeAH!
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T
C@D HN3damenscmeo «CnymHuk+»
Dyt npednazaem:

L MBAAHUE M MEYATH MOHOTPA®UNNA, KHNUT jii06bivu Tupaxamiy (o1 50 3K3.).
v Cpok - or 3-X fHel B NOJHOUBETHOH H NPOCTOH O0JI0MKe HITH TBEpIOM Teperiere.
v [Ipncsoenne ISBN, paccbuika 110 Onlunurekam W perncrpauqs 8 KHuKHoH lanare.
v OKa3blBaeM MOMOLIL B PEANH3ALHH KHHKHOH TIPOXVKLHH,

L NYBAUKAULMA HAYYHBIX CTATEH 1 samuTsl AHCCEpTAalMA B Ky pHaaax
Mo I'YMaHHTAPHBIM, eCTECTBEHHBIM H TEXHHYECHHM HAYKaM.,
v Kypnan «EcTecTBeHHLIE M TeXHHYECKHE HAYKH» BXONMT B nepedeHbh BAK.

LD NMPOBEAEHME MEMAYHAPOOHbIX HAYMHO-NMPAKTUYECKHNX 3A0MHbIX
KOHPEPEHUMM 1o scem naysdibim HaNpaBIeHuam 11d aciHpanTon,
COHCKATeJiel, JOKTOPaHTOB H HaYUHBIX PaGOTHHKOB.

LU NYBJHKALUHA CTHXOB H MPO3EI b xkypuanax «Poccuiickas auteparypas
i «JIHTepaTypHBIA aibMaHax «CIYTHHK».

+ Habop, BepcTHa, KoppexkTypa M peJaKTypa TEKCTOB.
+ MeuaTs aBTOpedepaTor, nepenneT aucceprauuin (or 1 vaca).

— NepenneTHbie paboTbl, TUCHEHME, NONHOUBETHAA undpoBan nevyarb.

Haws adpec: Mockea, 109248, Pasanckuii npocnexm, d. 8 4
meA. (495) 730-47-74, 778-45-60, 730-48-71 c9do 18 (bﬁe:? ¢ 14 do 15)
http://www.sputnikplus.ru e-mail: sputnikplus2000@mail.ru
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Coxonoe Huxonar Huxonaesuu

INPUHATHUE U PEAJIU3ALUA
YINPABJEHYECKHUX PEIIEHUN

- BBEJIEHHUE B KVPC JIEKI[UH -

Yuebrno-memoouueckoe nocooue

N3parenbctBO «CiyTHUK
109428, Mocksa, Psizanckuii mpocnexT, 1. 8a
Temn.: (495) 730-47-74, 778-45-60 (c 9.00 no 18.00)
[Tognucano B mevats 18.10.2012. ®opmat 60.90/16.
bymara odcernas. Y. neu. 1. 2,31. 3akaz 3104.
Otneuatano B OO0 «M3narenbctBo «CITyTHUK+»




	Также кратко упомянем, что самым перспективным и прогрессивным методом на сегодняшний день, но в то же время и самым сложным и длительным в освоении, считается метод GTD (англ. Getting Things Done - рус. "Доведение дел до завершения"), введенный американским экспертом  и консультантом в вопросах управления временем и личной продуктивности Дэвидом Алленом. В методе используется три базовых модели - управление рабочим процессом, 6-уровневая модель обзора работы и естественный метод планирования, которые помогают хранить, отслеживать, использовать и вовремя напоминать информацию по выполнению задачи. Если в методе матрицы Эйзенхауэра происходит процесс организации по времени, то в методе GTD осуществляется организация по действию. Как показала практика, на освоение метода GTD и постепенное привыкание к нему требуется довольно значительное время - порядка несколько месяцев. Но при этом и коэффициент полезного действия по управлению и реализации дел и личная эффективность в работе также очень сильно и существенно возрастают. В виду ограниченного объема учебного пособия и невозможности освещения здесь в полной мере данного метода, для интересующихся, рекомендуем прочитать книгу Дэвида Аллена "Как привести дела в порядок. Искусство продуктивности без стресса" (Изд-во "Манн. Иванов и Фербер, 2013).
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